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This is a combination of Several Parent & Pack books that I have used for ideas over
the years. My philosophy for developing this manual is simple - the more parents know
what is happening in our Pack the more enriched with scouting traditions you and your
son will be making his experiences in scouting and our Pack more successful.
– Dennis Basinger, Cubmaster (SR-1069 Eagle Patrol)

Cub Scouting - A Parent's Call to Action
"There is a battle of significant consequence taking place in the lives of boys in America
today. In simple terms, it is the battle between doing what is right or wrong. A recent
study conducted by Louis Harris & Associates indicates that the proportion of boys
choosing to do what is wrong is alarmingly high. Even basic values such as not cheating
on schoolwork and not stealing seem to be unstable.
Clearly, the results of this study indicate that our nation's youth are struggling with
ethical and moral decisions, and that these difficulties can only increase with age.
Therefore, the need for reinforcing and rewarding strong moral standards and providing
positive role models at a young age is more important than ever before.
Cub Scouting creates a climate of cooperative and collaborative relationships between
adults and children--a laboratory for adults and children to get to know one another. It
provides opportunities for children to acquire the capacity for accomplishment. The
program affirms to the child that the world really is an interesting place.
Cub Scouting is fun! But it is fun with a purpose. Woven though all the fun is an inspired
program that really works. Tried and proven methods are used that transfer traditional
values, build character, and develop leadership skills -- all in the context of fun and
family togetherness." (BSA: Operation Tiger Mania 1996)

Introduction to Pack 1323
Welcome to a new Scouting year. Whether you and your son are new or returning
members of Pack 1323, I first want to thank you for considering a great FAMILY
program that will grow with your son. What other national program covers citizenship
training, character development, and personal fitness in all aspects of its program. We
want this year of your son‘s Scouting experience to be a quality one.
Please contact the Committee Chair, Cubmaster or a Committee Member if you have
questions. Your den leader can help you with questions about advancement and
awards, uniforms, and your role in your son‘s scouting experience. If he or she doesn‘t
know the answer, they know the proper resources to consult to help you.

Purpose and Methods
10 Purposes of Cub Scouting:
You don't have to be a leader to read the BSA program materials!
1. Character Development
2. Spiritual Growth
3. Good Citizenship
4. Sportsmanship and Fitness
5. Family Understanding
6. Respectful Relationships
7. Personal Achievement
8. Friendly Service
9. Fun and Adventure
10. Preparation for Boy Scouts
Cub Scouting uses 7 specific methods to achieve Scouting's aims and they are
incorporated into all aspects of the program.

The Methods of Cub Scouting:
1.
2.
3.
4.

The Ideals
The Den
Advancement
Family Involvement (attending meetings so Scouts can receive deserved
recognition)
5. Activities (Dens, Pack Meetings, Field trips, Camps)
6. Home and Neighborhood Centered
7. The Uniform

Annual Program Goals
To earn the National Quality Unit Award
To have a full staff of trained leaders
To plan and execute a great program for our families
To provide service to our community and chartered organization
To advance every boy into the next rank
To graduate all of our 5th grade Webelos into Boy Scouting and most
importantly:
TO HAVE TONS OF FUN!

History of Scouting
In 1910, buried deep in one newspaper was this report: "William D. Boyce, a Chicago
publisher, incorporated the Boy Scouts of America in Washington, D.C., on February 8."
That was the extent of the announcement.
We can‘t blame reporters for missing the biggest story of the day, because who could
have guessed that from such a small beginning, Scouting would become the giant it is
today? From 2,000 Boy Scouts and leaders in 1910, Scouting in the United States has
grown to 5 million strong. And from a program for Boy Scouts only, it has spread into a
program including Tiger Cubs, Cub Scouts, Webelos Scouts, Boy Scouts, Varsity
Scouts, and Venturers. Although Scouting has changed over the years, the ideals and
principles have remained the same—service to others and duty to God and country.

Our Founder
Scouting‘s history actually goes back to the turn of the century and a
British Army officer, Robert Stephenson Smyth Baden-Powell. BadenPowell, who was stationed in India at the time, found that his men did
not know basic first aid or the elementary means of survival in the
outdoors. They couldn‘t follow a trail or tell directions, recognize danger
signs, or find food and water. Baden-Powell, who had earned the reputation as a
courageous soldier and able army scout, felt a need to teach his men resourcefulness,
adaptability, and the qualities of leadership demanded by frontier conditions, so he
wrote a small handbook called Aids to Scouting.
While serving in South Africa in 1899, Baden-Powell became world famous during the
Boer War by protecting, for 217 days, the small town of Mafeking. The town was being
besieged by an enemy force 10 times larger than his own. Upon his return to London,
he was promoted to major general and hailed as a national hero.
Baden-Powell was also amazed to find that his little handbook had caught the interest of
English boys. They were using it to play the game of
scouting.

Scouting Begins on Brownsea Island
Baden-Powell had the vision to see some new
possibilities, and he decided to test his ideas on boys. In
August 1907, he gathered together 20 boys from all parts
of England. Some were from exclusive schools and
others were from the slums, the shops, and the farms. He
took them to Brownsea Island, in a sheltered bay off
England‘s southern coast. There, along the shore, they
set up a makeshift campsite which would be their home for the next 12 history-making
days.

The boys had a great time! They divided into patrols and played games, went on hikes,
and learned stalking and pioneering. They learned to cook outdoors without utensils.
And in the evenings, in the magic of the campfire, they were spellbound by BadenPowell‘s stories of his army adventures. What none of them realized was that Scouting
had begun on that island and would sweep the globe in a few short years. Soon patrols
and troops began to spring up all over England and in other countries, as well.
The next year Baden-Powell published his book Scouting for Boys, which revealed a
warm understanding of boys and what they like to do. He had no idea that this book
would set in motion a movement that would affect the boyhood of the entire world. The
same year, more than 10,000 Boy Scouts attended a rally held at the Crystal Palace.
This was living proof of how quickly Scouting was establishing itself. Two years later,
the membership had tripled.

Early American Origins
About this same time, the seeds of Scouting were growing in the United
States. Our rich pioneering traditions had caused American Indians and
frontier heroes to be part of every boy‘s life, whether he lived in the city or
country. Some creative youth leaders saw an opportunity to use this hero
worship to develop in the boys qualities of independence and
resourcefulness, as well as skills in nature lore and outdoor activities.
On a farm in Connecticut, a naturalist and author named Ernest Thompson Seton was
organizing a group of boys called the Woodcraft Indians. He sent Baden-Powell a copy
of his book, The Birchbark Roll of Woodcraft Indians, which told how American boys
formed "tribes" of Woodcraft Indians and about the games they played
and the Indian lore they practiced.
In addition to Seton, another American was working to bring boys and the
outdoors closer together. Daniel Carter Beard, an artist and writer,
organized the Sons of Daniel Boone, which soon became the biggest
boys‘ club in the United States. In many ways the two organizations were
similar, but they had no connection with each other. And the boys who
belonged had never heard of Baden-Powell or of the Boy Scouts, and yet
both groups were destined to become Boy Scouts one day soon.

Scouting Comes to the United States
In 1909, a Chicago businessman and publisher, William D. Boyce, was lost in a London
fog. As he groped his way through the fog, a boy appeared and offered to take him to
his destination. When they arrived, Boyce reached into his pocket for a shilling tip. But
the boy stopped him by courteously explaining that he was a
Scout and could not accept payment for a Good Turn.
Intrigued, the publisher questioned to boy and learned more about
Scouting. The boy took him to Baden-Powell‘s office, and once

there, disappeared into the fog. No one knows what happened to him. The unknown
Scout was never heard from again, but he will never be forgotten. At the Scout Training
Center at Gilwell Park, England, a statue of a buffalo was erected in honor of this
"Unknown Scout." His Good Turn is what brought Scouting to our country.
As Boyce interviewed Baden-Powell, he became captured by the dream. When he
boarded the transatlantic steamer for home, he had a suitcase filled with information
and ideas. And so, on February 8, 1910, Boyce incorporated the Boys Scouts of
America. Shortly thereafter, a group of public-spirited citizens set up an organization.
Seton became the first Chief Scout of the Boy Scouts of America, and Beard was made
the national commissioner.
A search began for an executive officer. The man chosen was James E. West, a young
man from Washington who had risen above his tragic boyhood to become
a successful lawyer. His father had died before he was born, and his
mother died when he was 7. He was sent to a home for orphans. There it
was discovered that he had an incurable disease in one leg, which would
leave him physically impaired for life.
In spite of his disability, West put all his ambition, ability, and energy into
becoming a lawyer. He succeeded and dedicated himself to helping
children--healthy, sick, or with disabilities—to have a better life. He led the Boys Scouts
of America for 32 years as the Chief Scout Executive. He was a strong, wise leader who
helped build Scouting into the largest boy movement in the country and in the free
world.

Wolf Cubbing Begins
Back in England, Boy Scout troops were being bombarded by
younger boys who were eager to become Boy Scouts. In 1914,
Baden-Powell began experimenting with a program for younger
boys that was based on Rudyard Kipling‘s Jungle Book. In
1916, he made a public announcement of the Wolf Cub
program. Since that time it has spread with very little change to
other European countries.

How Cub Scouting Started
In America, millions of Cub Scout-age boys and their families were clamoring for a
program of their own. As early as 1920, at the first national training conference for Scout
executives, the needs of the younger boys were discussed. However, the Boy Scouts of
America felt it wise to postpone any action until there was more objective evidence.
In 1925, Dr. Harold W. Hurt, a research psychologist and veteran Scouter, was
authorized to study existing organizations for younger boys, such as Boy Rangers, Boy
Pioneers, American Eagles, Young Men‘s Clubs of America (YMCA), and Boys‘ Clubs.
He found that only one boy in 50 participated regularly in any type of worthwhile leisure-

time program. He also found that younger boys responded even better to leadership
and program efforts than older boys. He worked closely with Ernest Thompson Seton.
Both men recommended that the BSA adopt a program for younger boys, with older
Boy Scouts as leaders, to tie into home, church, school, and Boy Scouting.
The National Executive Board authorized the Chief Scout Executive to proceed with a
thorough scientific study of the whole younger-boy matter. An advisory committee was
appointed to work with the BSA in developing a plan and producing the necessary
literature. Advice was obtained from leading psychologists, sociologists, teachers,
school superintendents, professors of education, college executives, and recreation and
welfare directors.
By 1929, the new Cubbing program (it wasn‘t called Cub Scouting until several years
later) was taking shape. It was introduced as a demonstration project in a limited
number of communities. Its structure was similar to today‘s Cub Scouting, except that
dens were led by Boy Scout den chiefs. The plan included neighborhood mothers‘
committee to encourage Cubs and den chiefs. (Den mother registration was optional for
the first few years. By July 1938, 1,100 den mothers had registered and soon became a
very important part of Cub Scouting.)
The first dens met weekly at a member‘s home where they played games and enjoyed
crafts and ceremonies. The pack met weekly or semimonthly for games, den
competitions, awards, stunts, and other activities. Cubs advanced from Bobcat (for all
new members) to Wolf (age 9), Bear (age 10), and Lion (age 11), and joined the Boy
Scout troop at age 12.
In 1949, the age requirement was lowered to between 8 and 10 for Cub Scouts. In 1986
it was lowered again to include second-grade boys. In 1982, the Tiger Cub program was
started based on shared leadership of boy-adult teams. It is a school-year-based
program.
In 1930, Cub Scouting was formally launched, with 5,102 boys registered at the end of
that first year. By 1933 the time had come to promote Cub Scouting throughout the
country as a part of Boy Scouting. All experimental restrictions were removed and the
first national director of Cub Scouting was appointed.

Cub Scouting, American Style
Our Cub Scouting is different from the younger-boy programs of any other country
because it is home and neighborhood centered and is built around in-between-meetingtime activities. The program suggests a wide variety of interesting things for a Cub
Scout and his den to do, with the encouragement of family and leaders. It suggests
activities that boys enjoy doing on their own, when not under adult supervision. These
activities are particularly suited to boys of Cub Scout age and are kept quite different
from those they will encounter in Boy Scouting.

Cub Scouting has drawn upon the adventure and lore of the American Indian, just as
Seton‘s Indian lore influenced Boy Scouting, but a strong influence from Kipling‘s Jungle
Book, still remains. The terms "Law of the Pack," "Akela," "Wolf Cub," "grand howl,"
"den," and "pack" all come from the Jungle Book. The Gold and Silver Arrow points,
Webelos emblem, and Arrow of Light emblem are taken from our American Indian
heritage.

Gone, but not Forgotten
Scouting is updated periodically to keep pace with a changing world. It isn‘t the same as
it was on Brownsea Island in 1907, but the ideals of Scouting remain the same. Its
ideals are still based on principles that Baden-Powell had been taught as a boy.
Scouting continues to be sensitive to the needs of young people everywhere.
Scouting‘s founder was a simple man, avoiding fuss where he could, but willing to play
the role expected of him. He had an intense and lively mind, and was far too interested
in planning the future to think much about the past.
Baden-Powell was never able to completely overcome his surprise at the immensity of
Scouting‘s worldwide appeal. As it swept the globe, Scouting brought him new
adventures and responsibilities as Chief Scout of the World. He traveled extensively
and kept in touch with Scouting around the world. Success followed success.
Eventually, Baden-Powel‘s health began to fail.
Heeding his doctor‘s advice, Baden-Powell and his family left England for the last time
in 1938. They set up a winter home at Nyeri in Kenya, where his remaining years were
happily spent. There were expeditions and picnics and opportunities for the simple
pleasures such as painting, sketching, and studying wildlife. He wrote three more books
for boys during that time. His health gradually lapsed, and on January 8, 1941, he died
peacefully. Scouts of different races carried him to his final resting-place in the small
cemetery at Nyeri on the slopes of the Aberdares, facing Mount Kenya. His final restingplace is marked with a simple headstone that bears his name and the Scout sign for "I
have gone home." Today, in Westminster Abbey, a tablet records his name, along with
the names of the greatest Britons of all time.
After his death, a letter was found in Baden-Powell‘s desk. It was a letter he had written
to all Scouts, which included this passage: "Try and leave this world a little better
than you found it." These words are a fitting epitaph, for as he won the respect of the
great by his strength, he won the hearts of the youth by his own example.

Organization
First, some organizational descriptions – a where are we in the scheme of it all?
At the top level is the National Organization, the Boy Scouts of America. This breaks
down into Groups, of which we are in the Program Group. That group breaks into
Divisions (Boy Scouting, Cub Scouting, and Venturing).
For administrative purposes, the BSA is divided into four regions - Western, Central,
Southern and Northeast We are a member of the Southern region, which covers all of
Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina,
Oklahoma, South Carolina, and Tennessee, and parts of Illinois, Indiana, Kentucky,
Maryland, Texas, Virginia, and West Virginia.

Each Region/Area is made up of local councils, with each council covering a geopolitical
area that may vary from a single city to an entire state. Councils receive an annual
charter from the National Council and are usually incorporated as a charitable
organization. We are within the Sam Houston Area Council, which oversees Scouting
programs in 16 southeastern Texas counties. (See Map for more information).

Sam Houston Area Council due to its size is divided into 5 council divisions, each
serving a council area.
The divisions are further broken into Districts. Districts are directly responsible for the
operation of scouting units (troops, packs, crews and ships) and, except for the district
executive, are mostly staffed with volunteers. Our pack is in the Phoenix District, and
supports scouting units in the Klein ISD (west of Kuykendahl) located North of Houston
and east of Highway 249.

Whew – now we have gotten through all of the above, we can look at our Pack!
The Boy Scouts of America does not operate troops, packs, crews or ships. The Boy
Scouts of America charters organizations to use the program as a resource for children,
youth, and families. Our Charter organization is Theiss Elementary PTO

Pack
The Pack is a group that has been assigned a unique number, and it is made up of
several dens. The Pack includes not only the boys in those dens, but also their families,
and their leaders. The Packs meets once a month with Cub Scouts, leaders, parents
and other family members attending. The Pack meeting is the climax of the month's den
meetings and activities. It gives the dens something to look forward to and work toward.
This is a chance to recognize the boys, their parents, and their leaders.

Pack Leadership
The pack is administered by a committee made up of parents. The pack leadership
consists of Den Leaders, Pack Trainer, the Chartered Organization Representative, the
Pack Committee Chairperson, the Pack Committee and the Cubmaster. These are adult
positions.

The Pack Committee
The Pack Committee takes care of the administrative needs of the pack. It is organized
and chaired by the Pack Committee Chairperson. The committee consists of at least
three people and is responsible for:
Finding a meeting place
Setting the Pack policies in accordance with Boy Scouting and the chartered
organization.
Coordinating the Pack program with that of the charter organization.
Assist with the annual Pack charter renewal.
Is responsible for carrying out the policies and regulations of the Boy Scouts of
America.
Provides encouragement to leaders in carrying out the Pack program.
Provides the finances and fundraising coordination for the Pack.
Is responsible for Pack property.
Is responsible for the quality of the adult leadership, that the leadership is
recruited and trained. This is all adult leadership, including Cubmaster.
Responsible for recommending this leadership to the charter organization for
final approval.
Coordination between the Pack and other scouting units.
A complete Pack Committee consists of the following people:
Chartered Organization Representative
Pack Committee Chair
Secretary
Treasurer
Advancement Chair
Public Relations Chair
Membership and Registration Chair
Sustaining Membership Enrollment Chairperson (a.k.a. Friends of Scouting)
Cubmaster
Pack Trainer
Den Leader(s)

Chartered Organization Representative
This person is the liaison between the Pack, the chartered organization, and the BSA.
They make sure that the chartered organization is aware of what the Pack is doing, and
coordinates activities between the chartered organization and the Pack. It is also the

responsibility of the chartered organization representative to communicate any relevant
policies that the charter organization has to the Pack committee.
A point that a new Scouter often misses is that the chartered organization 'owns' the
Pack, not the Pack committee. The Pack committee is simply an administrative arm of
the chartered organization.
The Chartered Organization Representative is a voting member of the local BSA
Council and District committees. As such, they represent the Pack on these
committees.

Pack Committee Chairperson
The Pack Committee Chairperson organizes and facilitates the running of the Pack
committee. This person works with the Cubmaster and Chartered Organization
Representative to make sure that the responsibilities of the Pack Committee are being
met.

Cubmaster
The Cubmaster, who is sometimes referred to as the unit leader, is up front. Most
parents think they run the show all by themselves. Now you know different. So what
does a Cubmaster do? Plenty!
The Cubmaster is responsible for:
Conducting the pack program which includes leading the monthly Pack meeting,
with the help of the other leaders.
Guiding, supporting, motivating, and inspire the other adult leaders. Make sure
they receive training for their positions.
Making sure the dens are functioning well.
Planning the den and pack programs with the help of the other leaders.
Coordinating the total Cub Scout program for the pack.
Helping recruit den leaders.
Establishing and maintaining good relationships with Boy Scout Troops.

Pack Trainer
The Pack Trainer is responsible for ensuring stable, active and enthusiastic den leaders
for all Cub Scout and Webelos dens. They also are responsible for:
Conducting orientation of new families and pack leaders
Encouraging pack leaders to attend Cub Scout Leader Basic Training, which
includes New Leader Essentials and Cub Scout Leader Specific Training
Helping with Unit Leadership Enhancements during pack leaders' meetings
Conducting other training as designated by the district and/or council
Encouraging pack leaders and parents to attend ongoing training such as Youth
Protection training, roundtable, pow wow, BALOO, Outdoor Leader Skills for
Webelos Leaders, and Wood Badge

Remaining current with training material and program updates
Keeping track of pack training records
Encouraging den chiefs to attend Den Chief Training

The Den
A Cub Scout Pack is divided into smaller groups of about eight boys called dens, who
meet weekly under the direction of adult Den Leaders and, in some cases, Boy Scout
Den Chiefs. The Den Leaders are trained parent volunteers. The den allows boys to get
to know each other better and engage in activities that would be difficult in a larger
group. The den also provides leadership opportunities for the boys as they elect
"denners" or help to teach each other.
Den meeting activities are planned around the monthly theme and include games,
handicrafts, hikes and other outdoor fun, practicing skits and stunts in preparation for
the next Pack meeting and taking part in simple ceremonies and songs. Sometimes
work on advancement requirements is included, but most of that work is accomplished
by the boys with their parents (see details on the Webelos rank for an exception). The
Den Leaders may ask for special help occasionally from parents (helping with a
meeting, sharing a special skill, or just providing a snack for the boys).
Dens are organized by rank. Ranks are organized by grade and age:
Bobcat - The Bobcat rank is for all boys who join Cub Scouting.
Tiger Cub - The Tiger Cub program is for first grade (or age 7) boys and their adult
partners. There are five Tiger Cub achievement areas. The Tiger Cub, working with his
adult partner, completes 15 requirements within these areas to earn the Tiger Cub
Badge. These requirements consist of an exciting series of indoor and outdoor activities
just right for a boy in the first grade.
Wolf - The Wolf program is for boys who have completed first grade (or are age 8). To
earn the Wolf badge, a boy must pass twelve achievements involving simple physical
and mental skills.
Bear - The Bear rank is for boys who have completed second grade (or are age 9).
There are 24 Bear achievements in four categories. The Cub Scout must complete 12
of these to earn the Bear badge. These requirements are somewhat more difficult and
challenging than those for Wolf rank.
Webelos - This program is for boys who have completed third grade (or are age 10). A
boy may begin working on the Webelos badge as soon as he joins a Webelos den. This
is the first step in his transition from the Webelos den to the Boy Scout troop. As he
completes the requirements found in the Webelos Scout Book, he will work on activity
badges, attend meetings led by adults, and become familiar with the Boy Scout
requirements all leading to the Arrow of Light Award.

Den Leaders
A Cub Scout Den Leader is the adult volunteer who plans and runs den meetings
and activities, with the assistance of one or more Assistant Cub Scout Den Leaders,
the Den Chief, and Denner. They coordinate the den's involvement in pack activities,
and facilitate and track the den's advancement. The Cub Scout den leader's
responsibilities are to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

Give leadership in carrying out the pack program in the den.
Complete Cub Scout den leader Fast Start Training and position-specific
Basic Leader Training. Attend monthly roundtables.
Lead the den in its participation at Pack Meetings. Serve as den host or
hostess for den family members at pack meetings.
Work in harmony with other den and pack leaders.
Help the Cubmaster (or assistant Cubmaster) and Pack Committee recruit
new boys throughout the year.
Help train the Den Chief and guide him in working with Cub Scouts. See that
he receives recognition for his efforts at den and pack meetings.
With the assistant den leader, meet with the den chief and let him help plan
den meetings and den activities; allow him to serve as den activities assistant.
Provide meaningful jobs for the denner and assistant denner so that they can
learn responsibility and gain satisfaction from their efforts.
Use Boys' Life and Scouting magazines, Cub Scout Program Helps, the boys'
handbooks, and other Cub Scouting literature as sources for program ideas.
Collect weekly den dues and turn them in to the pack treasurer at the monthly
pack leaders' meetings. Keep accurate records of den dues and attendance.
Maintain a friendly relationship with Cub Scouts; encourage them to earn
advancement awards. Keep accurate advancement records and see that
boys receive recognition for their achievements.
Stimulate the Cub Scouts' imaginations on the program theme for the month
and help the den prepare its stunts and exhibits for the pack meeting.
Promote the religious emblems program.
Help the den and pack earn the National Summertime Pack Award.
Help establish a close working relationship with the assistant den leader and
den chief, functioning as a den leadership team.
Develop and maintain a good working relationship and open communication
with den families. Use their talents to help enrich the den program. Hold den
adults' meetings as often as needed to get acquainted with family members
and strengthen den operation.
Involve den fathers, uncles, and grandfathers in outings and other den
activities so that boys will have additional male role models.
See that a leader is available for all den meetings and activities. Call on the
assistant den leader to fill in when necessary.
Take part in the annual pack program planning conference and pack leaders'
meetings.

•
•

Help set a good example for the boys through behavior, attitude, and proper
uniform.
Support the policies of the BSA.

Other parents help in the den as assistant den leaders, activity leaders and chaperones.
All parents are encouraged to help in their son‘s den and in the pack. You will find your
family‘s experience of Scouting is greatly enhanced when you make it a truly family
activity.

Den Chief
The Den Chief is a Boy Scout from a nearby troop who, usually, has achieved at least
the rank of First Class. The Den Chief is a trained leader who assists a Den Leader in
the running of a Den. It is the Den Chief's duty to assist the Cub Scouts in their den
with the projects and activities of the Den. His duty also is to encourage, guide and
protect them in all den and pack activities; and to show them by their example what a
Boy Scout is. Webelos Den Chiefs also will work to interest the Webelos Scouts in
becoming Boy Scouts.

Cub Scout Program Features
In addition to den and pack meetings, we hold special activities throughout the year to
give your son opportunities for fun, fellowship and advancement. These are also family
activities and the whole family is welcome to participate. We also participate in activities
such as Cub Scout Day Camp, Bovay Summer Camp, Cuboree, Tiger Day, Shoot-Out,
Webelos Woods, and Webelos University which are sponsored by our Scout council
and district. Some of these activities involve the whole family; others are designed for
the Scout and parent(s).

What is Cub Scout advancement and rank?
Cub Scouting includes a plan of advancement for each boy that emphasizes learning by
doing. The boy works on requirements based on his school grade or age. First grade
boys begin by earning the Bobcat Badge. They then earn the Tiger Cub Badge. Boys
who join in second grade or above earn the Bobcat badge first. Sometimes
advancement requirements are started in den meetings, and then completed at home
with the help of family members. Other requirements are completed with just the family.
Adult involvement is a vital part of advancement! After Bobcat, the ranks are Wolf, Bear,
and Webelos. As a 5th grader (or at age 10) a Cub Scout may earn Cub Scouting's
highest award – the Arrow of Light Award. After receiving this award, he is eligible to
become a Boy Scout, or he may join a troop at age 11 (or when he completes the 5th
grade).

What outdoor activities are offered?
Adventuresome outdoor programs are encouraged for Cub Scouts. These include pack
and den field trips, picnics, outings, day camping, backyard camping, and pack family
camping. Because Cub Scouting is home-centered, family camping is emphasized.
Webelos Scouts are encouraged to go on overnight experiences and to conduct
occasional joint outdoor activities with a Boy Scout troop. The council offers Cub Scout
day camps and resident camping experiences for Cub Scouts and Webelos Scouts. The
study of nature is encouraged by advancement requirements. Cub Scouts are
encouraged to become involved in nature conservation and they may earn an optional
conservation award.

How does Cub Scouting support sports?
Physical fitness is encouraged by many advancement requirements. Cub Scouts are
also encouraged to participate in the Cub Scout sports program, which offers more than
20 different sports. By learning a new sport a scout earns a sports belt loops, further
participation earns a sports pin. The dens and pack organize games and activities, such
as the Pinewood Derby, in which sportsmanship is emphasized.

How does Cub Scouting support academics?
Academic and career skills are encouraged by many advancement requirements. Cub
Scouts are also encouraged to participate in the Cub Scout academic program, which
offers over 15 academic subjects. Belt loops and pins can be earned, as in the sports
program. Reading and writing programs are sponsored by Boy's Life magazine. The
den and pack organize activities that involve understanding scientific principles, nature
study, and computers.

How does Cub Scouting support religion?
Pack 1323 welcomes families of all religious affiliations. Although Pack 1323 does not
provide religious training, Scouting activities and rank requirements aim to promote
respect for religion and God. Cub Scouts are encouraged to seek religious training at
their place of worship and/or in the home. Cub Scouts can earn an optional Religious
Emblem that is sponsored and administered through various religious institutions
(Christian, Jewish, Hindu, Islamic, Buddhist, and others). We will assist each of the boys
in their religious program desires by providing a source for the materials and helping to
find the appropriate religious leader.

Annual Program Items
Pack 1323 has several activities that it participates in every year. These could be
council, district or pack sponsored events. Many of these have become traditions within
the pack. They are described below:

Cub-O-Ree
A Cub-O-Ree is a one-day event in the fall for all Tiger, Wolf, Bear, and Webelos
Cub Scouts. Cubs will participate in rank-appropriate activities, such as archery,
BB Gun Shooting, crafts and nature projects.

Webelos University
Webelos University is a district event for Webelos Scouts to work on activity pins.
The event held in late September/early October is led by Boy Scout troops from
district, and is a good mechanism to introduce boy scout/cub scout units to each
other, and for parents to see a part of the Boy Scout program.

Tiger Day
This is a special event for Tigers & their parents only usually in October. Boy
Scouts and volunteer adult leaders will supervise a variety of activities with the
Tiger Cubs, Parents will get a glimpse of the fun that Tiger Cubs & Cub Scouting
brings. Tiger Cubs who attend can earn a patch and complete several
requirements for rank.

Webelos Woods
This is a special camp for Webelos I & II and their parents usually held on the
first or second weekend of November. Webelos II are STRONGLY encouraged
to attend. Siblings and scouts of other ranks are not invited. This is a district
gathering of Boy Scout Troops. There will be many activities for the Webelos
that are supervised by the various Boy Scout Troops which are specifically
designed to help Webelos II earn achievements that fulfill the Arrow of Light
requirements.

Space Derby
The November event of space derby is similar to the pinewood derby except that
the models are miniature "rockets", propeller driven and powered by three rubber
bands - that travel along a heavy monofilament fishing line. The rockets are
blocks of balsa wood that are carved by the boys, with guidance from their
parents or other family members. The Cub Scout glue fins to the rocket. The Cub
Scout puts a rubber band powered propeller on it, which needs to be wound. The
Scout then races his rocket against other Scouts down a track of fishing line. The
rockets are built from kits that are sold at the Scout Shop.

Pinewood Derby
This event is held in January. Each scout is given a Pinewood Derby Car kit as
a gift in December. Scouts should create any car that they like (following the
official derby rules and regulations) with the help of their Akela. The derby takes
place on a Friday evening with prizes for den winners, pack winners,
sibling/parent car winners, and coolest cars!

Scouting for Food
This event is held on a Saturday at the end of January and beginning of
February. Our pack will head to a neighborhood to hang flyers on doors to let
people know we will be collecting food the following Saturday. We will return to
the neighborhood the next week to pick up the food to bring to the Northwest
Assistance Ministry food pantry.

Blue & Gold Banquet
This event is held in February, in honor of the birthday of Lord Baden-Powell, the
founder of Scouting. Scouts will receive awards - many will have earned their
official rank and be awarded at this meeting. Adult leaders and adult volunteers
are also recognized for their contributions to scouting.

Scout Fair
In April, scouters from 16 counties will unite in one place to showcase their
Scouting skills. Meet leaders and Scouts from your neighborhood. Sample the
amazing dutch oven creations and other delicacies in the outdoor cooking area.
Visit the midway with over 50 experts representing merit badges. Watch
demonstrations; interact with participating booths from our community partners.
Be a part of Sam Houston Area Council‘s Scout Fair, the largest event of its kind
in the nation!

District Shoot-Out
This event focuses on archery and BB gun awards for the scouts in the district.
This is also used as a recruitment tool to bring in new scouts. This is usually
during the spring.

Grand Graduation
This grand event in May is about celebrating your cub scout's graduation to their
next rank. Tigers graduate to Wolves; Wolves move up and become Bears, and
Bears rank up to Webelos. There is a ceremony where they will leave their old
rank and receive the neckerchief, slide and book of their new rank. It is very
important that we acknowledge their achievements.

Cub Scout Day Camp
Day Camp is a four-day camp in June sponsored by district. For Scouts, Tigers
to Webelos, this is one of the greatest parts of their Cub Scout experience; there
will be archery, BB guns, campfires, hiking, skits and a whole lot more. Many
Scouts earn as much half of their achievements for the year at Day Camp and
have an awesome time!

Summer Camp – Bovay
Summer (or Residence) Camp is a 4-day, 3-night camping experience in July.
The entire 1498 acres of Bovay Scout Ranch are a natural paradise for plants
and wildlife. Nature study, bugs, animal tracks, and conservation are vital
elements of the camp program. The aquatic facilities of George Lake are among
the finest available for paddle boating, sailing, canoeing, and rafting. The Water
Park is the center of the swimming and fun activities.
The program is under the supervision of qualified adults, certified by National
Camp School of the Boy Scouts of America. These adults are assisted by a fully
trained staff to give leadership and instruction to all Scouts. Field Sports, BMX,
Archery, and Riflery, are other activities included in the Bovay program. These
programs have something for both the youngest and oldest Cub Scouts in the
Pack. Several special summer programs have been developed to spice up the
regular Webelos program. Favored are pioneering projects with pine poles,
Indian Lore, rowing, action archery, and rocketry.
A central air-conditioned dining hall provides hearty meals from a modern kitchen
during Summer Resident Camp and for Family Weekend Camping. Tables are
arranged by campsites. Grace and table manners are as important here as Cub
Scouting skills.

Flag Retirement Ceremony
In July, the pack retires flags collected throughout the year. Proper flag etiquette
is taught and disposal practices are followed. This is a very solemn event, and
focused on teaching citizenship and respect for our national and state flags.

Rain gutter Regatta
The rain gutter regatta is a racing event in August for Cub Scouts that is the
sailboat equivalent of the pinewood derby. The sailboat kit consists of a seveninch long balsa wood hull, a 6-1/2 inch mast, plastic sail, plastic rudder, and
metal keel. Within the basic design rules, Scouts are free to paint and decorate
their sailboats as they choose. Modifications for speed include the placement of
the keel and rudder and the size, shape and location of the sail. The boats are
raced in a standard rain gutter that is ten feet long, placed on a table or saw
horses, and filled to the top with water. The boats are propelled by blowing on the
sail, either directly or through a drinking straw; the boat cannot be touched with
hands or the straw. The first boat to reach the end of the gutter is the winner.

Pack Meeting Attendance and Behavior
Pack meetings are the highlight of each month's Scouting activities. At the pack
meetings, Scouts show their families and the rest of the pack what they have been
doing during the month. Pack meetings include games, songs, skits, Webelos den
demonstrations, and award ceremonies. As Scouts complete requirements and
activities, they receive recognition at the pack meeting. Your son is proud of what he
has worked on at home with you and in his den meetings and of the awards he has
earned. It means a great deal for him to have his family attend pack meetings and share
his participation and recognition. Also, since parents (especially Tigers, Wolves and
Bears) are intimately involved in their sons‘ advancement, we include parents in
presenting all rank badges. For this reason, parents need to attend pack meetings, in
order to participate in their sons‘ recognition. Since parents are in attendance at pack
meetings, siblings are naturally encouraged to come as well. We ask that non-Scout
children sit with their parents, and that parents enforce some general rules of behavior

involved in the pack meeting, by not talking during award ceremonies, skits or
other performances and presentations.
rticipation
activities, and all the fun that the pack meeting involves.
The School has requested that for their safety, children be accompanied
whenever they are not in the meeting area (including going to the bathroom).
For their safety and the enjoyment of all attendees, children should not play
tag or other running games, unless they are part of an organized game that is
part of the pack meeting.
Please arrive 10-15 minutes before the meeting. This will allow Scouts and
siblings to participate in the pre- meeting gathering activity, and assure that
the meeting will start on time. We try hard to keep pack meetings to 1 hour
and need your cooperation in order to start on time.

Parent Involvement
The Cub Scouting program is designed to include parents. The purpose is to increase
communication in your family, and to give your Scout the valuable experience of
spending one-on-one time with you. As parents you are Akela (Ah-kay-la) - the good
leader, and share this responsibility with his den leader. As your son progresses from
Tiger Cub to Boy Scout, your involvement in his Scouting career evolves just as he
does.
As Tiger Cubs, parents attend all meetings with their Scout, and participate in all
activities. You sign the requirements in his handbook. You and the Tiger Cub Den
leader plan one month‘s meetings and outings. You and your Tiger Cub host the
meetings (not necessarily in your home) and direct the meetings you have planned with the assistance of the den leader.

The parents of Scouts in Wolf and Bear dens are also primarily responsible for assuring
that their sons complete the requirements for their rank, and sign the requirements in
the Scouts‘ handbooks. Parents are encouraged to attend den meetings and to assist
den leaders with activities, chaperoning field trips and arranging special events.
The parents of Webelos Scouts become the support system for the Webelos den
leader. As Webelos Scouts work on individual activity badges, parents serve as
resources to help the den leader teach the skills the Scout learns in order to earn the
badge. For instance, a parent who has construction experience would be the activity
badge counselor for the Craftsman badge.
In addition to assisting with den activities, parents have a great role to play in the
success of the pack. You will see other parents serving on the pack committee, as den
leaders, and on committees for special events and activities. None of these functions
would be a success without the participation of parents, who after all, are the ―owners‖
of the pack. Your sons‘ successful Scouting experience is directly tied to the
participation of parents in the life of the pack.
While not every parent feels he or she is patient enough to be a den leader or organized
enough to be the Treasurer, there is a role for every parent in pack activities. Your son
will appreciate the fact that you care enough about him and his Scouting experience to
become involved in a committee, or pack position.

Pack Budget and Finances
Pack 1323 is generally a well-funded pack. We are able to present opportunities for
activities, camping and outings because we succeed at fund raising through the
participation of Scouts and parents.
It has been our history that Pack 1323 is usually able to pay for things such as
handbooks and neckerchiefs at graduation. In other packs, these are typically paid for
by parents. By actively participating in our fund raising activities your Scout receives the
satisfaction of knowing he is paying his own way in scouting (and saving his parents
money)!
It costs the pack about $110.00 per Scout per year to provide the program, awards and
other items mentioned above. Families can fulfill their portion of the budget through
participating in fund raising, contributing their Scouts‘ share, or a combination of the
two.
We encourage you and your Scout to participate in fund raising for several reasons:
Knowing he is paying his own way increases a Scout's self esteem
It relieves parents from a substantial financial commitment
Your Scout is eligible to receive recognition and prizes for success in fundraising

The Law of the Pack says ―A Cub Scout helps the Pack go‖ - One way to do this
is through fund raising.
We realize that every family‘s circumstances are different and that participation may
present a hardship for a family. No boy should be denied the Scouting experience for
financial reasons. If your family‘s situation is such that you require assistance with any
financial aspect of Scouting, please see your den leader, the Committee Chair or
Cubmaster. Your request will be handled in confidence.

Boy Accounts
Once a Scout has met his sales threshold for the fundraisers, the profit from any
additional funds he raises is allocated as follows: 15% to the Scout's account with the
Pack, the remainder going to the pack. Boy accounts can be used to pay for camping,
activities that require a fee – such as uniforms and equipment. When your Scout
graduates to Boy Scouting, his account can be used towards a younger sibling, or given
as a gift to friends of scouting or donated back to the pack. If you and your son decide
at any point not to continue in Scouting, any funds remaining in your son‘s account are
property of the pack.

Fundraising
As stated in the Pack Budget and Finance Section, all Scouts are expected to
participate in Pack 1323‘s fundraisers. To reach the requirement, the scout must sell
enough products to equal the profit margins. Here are some examples for the Scout to
meet the requirement:
Popcorn Sales: Average 26% profit.
The scout would need to sell $130 worth of Popcorn.
Scout Fair Coupon Book Sales: Average 40% profit.
The scout needs to sell $130 worth of coupon books. (13 coupon books)
These amounts are estimates based on last year‘s profit. You will be notified at the
beginning of each fundraiser as to how much your scout can earn on each sale. Pack
1323 also encourages and rewards those scouts who go above and beyond the call of
duty. Each fundraiser will have prize levels based on goals provided for each event.
Scouts that meet or exceed these goals will be rewarded with prizes ranging from
camping equipment to gift certificates.
To make sure the pack stays financially sound, all fundraising money must be turn in on
time. Each fundraiser will include the dates the fundraiser is to take place, the dates of
delivery of the product, and the date the money is due.

Uniform
The uniform is one of the methods of Cub Scouting mentioned previously. The first
thing a new Scout asks his parent is often ―How soon can I get my uniform?‖ It is one of
the things that attract him to Scouting and he wants the feeling of belonging it gives him.
The uniform makes us all feel part of the group. It erases any differences between us -

in uniform we are all Scouts and Scouters, regardless of financial situation, religious
persuasion, age, gender or race. The uniform shirt is the only place on which Cub
Scouts and Webelos Scouts may properly display rank advancement. As such, it
constitutes the minimum necessary purchase for a Scout uniform.
Tiger Cubs (1st grade), Wolves and Bears (2nd and 3rd grade) wear a blue uniform shirt.
Webelos (4th and 5th grade) wear either the blue shirt or a khaki shirt, depending on his
den‘s preference. A neckerchief is worn, under the collar. Tigers wear an orange
neckerchief, Wolves wear a yellow neckerchief, Bears a light blue one and Webelos a
special plaid neckerchief. A neckerchief requires a slide (either official or Scout made)
to keep it in place.
Most pack meetings include a uniform inspection. Beginning this year, uniform
inspections will be scored. Scouts and dens that follow the best uniform practices will be
rewarded with patches, and gift certificates.
Tigers, Wolves and Bears wear navy blue trousers. If Webelos elect to wear the khaki
shirt, they wear olive trousers. Many parents find the cost of official trousers to be
excessive. In this case we suggest dark navy blue jeans as a practical alternative.
Scouts should not wear sweat pants; similar cotton knit pants or jeans that are not dark
blue with their uniform shirt.
Other items available, but optional, include belts, hats and patch vests. These items
make great birthday and holiday presents and could be suggested to relatives for these
occasions.

Insignia
Insignia are the ‗patches‘ affixed to a uniform that indicate membership, rank and
advancement. Membership insignia are purchased with the uniform and affixed by the
Scout and his family. Rank and advancement insignia are purchased by the pack and
presented to Scouts at pack meetings. These are subsequently attached to the uniform
to show the Scout's advancement progress. Membership insignia for Tigers, Wolves,
Bears and Webelos consists of the following items:
- Shows that we are part of the Sam Houston Area
Council.
1323) - Our pack number
World Crest - Stands for our membership in the world fellowship of Scouting.
- Shows the Scout's den number or the name of the
Webelos‘ den.
All of these items should be purchased when purchasing a uniform shirt. Rank and
advancement insignia for these Scouts include a variety of badges, pins, belt loops and
patches that hang on the right pocket button. All of these are supplied by the pack. The
link below will give you the correct positions for all of the patches to be worn on the
uniform.
http://www.scouting.org/scoutsource/Media/InsigniaGuide/05.aspx

Training
Okay, now you know about the program, you're wondering where you come in. As a
parent myself, I wanted a program for my son that would help me teach the ideals that I
use in daily life. This could start with something as simple as helping the leaders set-up,
run small jobs (Jack-of- all trades gofer) and as you get familiar with the program,
volunteering for bigger jobs – remember, the pack does not run by a small group of
individuals, it takes all of us to put forth a program you and our young men will
remember fondly.
As you look at the registration form look at the back of the first page. On the right side
you will see a Parental Agreement:
I have read the Tiger Cub Promise and/or the Cub Scout Promise and I want my son to
join the pack. I will assist him in observing the policies of the Boy Scouts of America and
of his pack's chartered organization. I will
While he is a Tiger Cub, serve as his adult partner and participate in all meetings
and activities.*
While he is a Cub Scout, help him and approve his Cub Scout advancement.
While he is a Cub Scout or Webelos Scout, attend monthly pack meetings and
take part in other activities; assist pack leaders as needed.
*If the parent is not serving as the adult partner, the parental signature on the
application indicates approval of the adult partner, and a separate adult application is
required.
To help you support your Den and Pack, please fill out the Parent Interest sheet and
give that to the leaders of your Pack. This will let them know what you are interested in
and good at.

Two-deep leadership & youth protection
As the nation's largest youth-serving organization, the BSA has a unique opportunity to
make an impact on child abuse. All adults, whether they are leaders or parents and
guardians should take the online training at:
http://www.scouting.org/Training/YouthProtection/CubScout.aspx
In accordance with the rules and regulations set forth by the Boy Scouts of America,
Pack 1323 strictly enforces the Two-Deep Leadership policy. This policy is defined by
Pack 1323 as follows: Two non-related adults, twenty one years of age or older, is
required in attendance at all Pack and or Den activities, trips and outings. At least one

of these adults must be a registered and trained Adult Leader and have completed
Youth Protection Training (YPT) for Adult Leaders and Parents. A valid and current
copy of their YPT certificate must be on file with the Pack Committee for every Adult
Leader and Volunteer. There are no exceptions to this policy. Any event or activity
where this policy cannot be met will be canceled until the requirements of this policy are
met.

Fast Start/Leader Specific Training
Pack 1323 prides itself in attaining 100% trained leadership in all our registered
positions. We feel that our leadership needs certain basic information in order to bring
a quality program to the Scouts. This information is needed as soon as possible after a
leadership position is assumed. An understanding of the objectives and methods of Cub
Scouting will make it possible to be truly effective as they work with the scouts.
Four courses are required for most Cub Scout leaders to wear the "Trained" emblem:
1. Fast Start Training: Available Online at

www.MyScouting.org

To be completed prior to first meeting with youth
Fast Start Training provides an immediate comfort level for the new leader and
enables the leader to say, "I can do this!" Fast Start training is to be taken
immediately after a new leader registers and before he or she meets with any
youth member.
Cub Scout Leader Fast Start training is a series of position-specific segments.
Each segment gives information and planning on conducting the first meeting
and even demonstrates a meeting you can use.
The Cub Scout segments include:
Tiger Cub Den Leader
Cub Scout Den Leader
Webelos Den Leader
Cubmaster
Pack Committee Member
ScoutParent Coordinator
2. This Is Scouting: Available Online at

www.MyScouting.org

This component of basic training for all program areas is an introductory session
that highlights the values, aims, history, funding, and methods of Scouting. It
addresses how these aims and methods are reached in an age-appropriate style
within Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing. Ideally, all
unit-based volunteers - Cub Scout, Boy Scout, Varsity Scout, and Venturing

leaders - take this session at the same time, so they understand that they are all
striving for the same results with the youth they serve. Each leader completes
This Is Scouting only once.
3. Youth Protection Training: Available Online at

www.MyScouting.org

This course guides you on the do's and don'ts of working with youth. At all times,
the youths' safety is the number one priority. At the same time, a leader needs to
know the rules for keeping him/herself safe, too. YPT is a required training for
certain outings, including day camp.
4. Leader Specific Training: Available Online at

www.MyScouting.org

Cub Scout Leader Specific training provides the specialized knowledge a leader
needs to assume a leadership role within their Cub Scout pack. Specialized
instruction is carried out for pack committee members, Tiger Cub den leaders,
Cub Scout den leaders, Webelos den leaders, Cubmasters, and their assistants,
and pack trainers. The first half of this training session includes two modules:
Introduction to Cub Scouting and How We Have Fun. The next session is tailored
to your specific position in Cub Scouting. When a Cub Scout leader changes
position, they must take leader specific training for that new position in order to
be considered "trained".
Upon completion of Fast Start Training, This Is Scouting, Youth Protection Training, and
Cub Scout Leader Specific Training for the position in which the leader is currently
registered, a Cub Scout leader is considered "Trained" and may wear a "Trained"
emblem.
Training for Cub Scout leaders is designed to provide opportunities for growth
throughout the leadership experience. This concept of delivering the training that
leaders need at the time that they need it is called the Continuum of Training. The
continuum includes Fast Start and basic training as well as supplemental training
experiences that provide support to leaders on a continuous basis.

BALOO
BALOO (Basic Adult Leader Outdoor Orientation) is designed for Cub Scout leaders
and parents who have minimal camping experience but want to plan and carry out
entry-level outdoor experiences for the pack.
In order for a pack to conduct a pack campout, the pack must have at least one
person in attendance on the campout who has completed BALOO training.

Preparing for Hazardous Weather
Planning and Preparing for Hazardous Weather training, available online, makes
leaders aware of the risks involved with weather during an outing and how to avoid
them.

At least one registered leader attending the outing must have completed
Hazardous Weather training in order to secure a Local Tour Permit.

OWLS
OWLS (Outdoor Webelos Leader Skills) is highly recommended for helping Webelos den

leaders develop the outdoor skills and program knowledge needed for leading a
Webelos den campout and completing specific outdoor activity badges.

Safe Swim Defense
Before a BSA group may engage in swimming activities of any kind, a minimum of
one adult leader in attendance at the activity must complete Safe Swim Defense
training, and agree to use the eight defenses in this plan. Safe Swim Defense training
can be taken online. Keep a copy of your certificate of completion on hand for
appropriate events.

Safety Afloat
Before a BSA group may engage in an excursion, expedition, or trip on the water
(canoe, raft, sailboat, motorboat, rowboat, tube, or other craft), adult leaders for such
activity must complete Safety Afloat training, and be dedicated to full compliance with all
nine points of Safety Afloat. Safety Afloat training can be completed online. Keep a
copy of your certificate of completion on hand for appropriate events.

Other Sources for Training
District Roundtable
It is an important function of the district where the upcoming monthly Cub Scout
program theme in action! It is a learning opportunity for you the Cub Leader and a
training opportunity for the BSA.
The monthly Roundtables are the most effective medium for getting the Cub Scout
program to YOU the packs and leaders.
A quality Roundtable should be informational --to provide leaders with the "skill-to-do."
Activities at Roundtable must be usable by the packs in the next month's den and pack
meetings. The best method to teach a skill is to "learn-by-doing." A roundtable is not
entertainment; it is a learning experience. Yet if it is done well, it can be entertaining,
too.
A quality roundtable must also be inspirational-- to give Cub Scout leaders the "will-todo", and to motivate them to do their best for their Cub Scouts.

Attendees receive flyers on upcoming events and the Roundtable Planning Guide
Resource sheet with theme ideas for the coming month. Roundtable covers:
training topics
theme songs
crafts
skits
advancement ceremonies
resource items for the different levels of Cub Scouting.
The more members from your Pack that attend, the more your Pack will get out of
Roundtable. The monthly theme of Roundtable is the theme that the Pack will use the
following month.
Also, a great benefit that new Leaders gain is that they get to meet and network with
seasoned Scout Leaders who can discuss current topics and explain ideas to the new
Leaders.

Akela's Trail
Akela‘s trail (or sometimes referred to as Cub Scout Leader Pow Wow) is a Cub Scout
leader's learning extravaganza - a big fun-filled experience where Cub Scout leaders
and parents can increase their knowledge, improve their skills, and gain enthusiastic
attitudes about Cub Scouting. Offered only once per year (a Saturday in early
November in Sam Houston Area Council), you get to choose from a wide variety of
activity and learning sessions. Walk away with useful resources and tons of ideas!

University of Scouting
University of Scouting, traditionally held in on a Saturday in early February in Sam
Houston Area Council, offers a wide variety of program activities for all Scouting
leaders, including Cub Scout leaders. It's a great time to pick up those extra classes that
wouldn't fit on your schedule at Akela's Trail!

WOOD BADGE
Recommended within first two years of registration.

As the adult leadership skills training course for the BSA, Wood
Badge focuses on strengthening every volunteer's ability to work
with and lead groups of youth and adults. The course teaches
participants the basic of listening, communicating, valuing people,
team development, situational leadership, problem solving, and
managing conflict. Once the skill is learned, each participant is
given the opportunity to use the skill as a member of a successful
working team. At the conclusion of the course, each participant

develops a set of personal goals related to his or her Scouting role. Working these
goals allows the participant to practice and demonstrate new skills.
Training time: Two full 3-day weekends (including overnights)
Prerequisite: Basic training. This Is Scouting, Youth Protection Training, plus Leader
Specific Training in the position for which you are currently registered.

Scout Ranks
Bobcat
All boys, regardless of age, earn the Bobcat Badge first. This is
achieved by learning the Cub Scout Promise, Law of the Pack,
handshake, salute, sign, motto, and meaning of ―WEBELOS‖.
After receiving the Bobcat Badge, the boys work on
requirements based on their grade level.

Tiger
First graders make up the Tiger rank in Cub Scouting. This
group was the first rank to use the Character Connections in
the new Cub books as part of their requirements for rank.
Note: All Tiger Cubs MUST have their adult partner for all
Cub events -Den
meetings, Day Camp, Pack meetings, outings.
Tiger Cub learns the Cub Scout motto, the Cub Scout sign,
and the Cub Scout Salute he earns his Tiger Cub immediate
recognition emblem Belt Totem.
The Tiger Cub Scout must complete all 15 parts of the 5
Achievements that are offered in the book to earn his Tiger
Cub Badge.
Note that these activities are in three parts:
A Family Activity
a Den activity
and a Go See It Outing.
As the Tiger Cub finishes achievements, he earns a
totem bead. There are:
White beads for the Family activities
Orange beads for the Den activities
Black beads for the Go See It activities
for a total of 15 beads (5 of each color).
The totem has 4 lanyard strands for the three colored beads
and the last strand is for the Tiger Tracks (yellow circle
beads bought separately). For every 10 electives he
completes the Tiger is awarded 1 Tiger Track bead.
These can be worked on at the same time as the
Achievements but the Tiger can’t receive the Tiger Track
beads until he earns his Tiger Cub Badge.
(The adult partner approves the completion of the
requirements and the book is then shown to the Den Leader
who records the progress and also signs the boy's book.)

Wolf
Wolf Cub Scouts are in the Second grade and have 84
different achievements to choose from as they work to earn
their Progress toward Ranks Beads which are wore on the
immediate recognition emblem.
To earn the Wolf rank a Cub Scout must complete 59 tasks
out of a possible 84 tasks that are offered in the book.
(Note that these activities are primarily done at home and
signed off by the parent after the boy has completed each
task. The book is then shown to the Den Leader who
records the progress and also signs the boy's book).
They must complete 3 Achievements to
earn 1 of the 4 possible yellow beads.
. They may also work on any of the electives that can earn
them arrow points later after they receive their Bear Badge.
Any unused parts of achievements that were not used to
earn the Bear Badge may NOT used to earn Arrow Points.
For the first 10 electives the Bear scout earns his Gold
arrow point and then for every 10 electives after that they
receive a Silver arrow point.
Only 1 Gold arrow point can be earned but the Wolf
Cub Scout can earn many Silver arrow points.

Bear
Third graders will find the Bear Cub book challenging with
all the different activities and electives to choose from as
they work to earn their Progress toward Ranks Beads
which are wore on the immediate recognition emblem.
To earn the Bear rank a Cub Scout must complete 12
achievements out of a possible 24 that are offered in the
book. Within each group, a required number of
achievements must be completed.
The achievements are grouped in 4 major areas:
GOD
COUNTRY
FAMILY
. SELF.
(Note that these achievements are primarily done at home
They member
must complete
3 boy has
and signed off by an adult family
after the
Achievements
to earn
1 of
the
completed each one. The book
is then shown
to the
Den
Leader who records the progress
and
also
signs
the
boy's
4 possible red beads.
book).
They must complete 3 Achievements to earn 1 of the 4
possible red beads

They may also work on any of the electives that can earn
them arrow points later after they receive their Bear Badge.
Any unused parts of achievements that were not used to
earn the Bear Badge may NOT used to earn Arrow Points.
.

For the first 10 electives the Bear scout earns his Gold
arrow point and then for every 10 electives after that they
receive a Silver arrow point.
Only 1 Gold arrow point can be earned but the Bear
Cub Scout can earn many Silver arrow points.

Webelos
Webelos covers the fourth and fifth grades. This is the transition
time towards Boy Scouts. There are many achievements that are
divided into 5 areas:
Physical Skills (Aquanaut, Athlete, Fitness and Sportsman)
Mental Skills (Artist, Scholar, Showman, and Traveler)
Community (Citizen, Communicator, Family Member and Readyman)
Technology (Craftsman, Engineer, Handyman and Scientist)
Outdoor (Forester, Geologist, Naturalist and Outdoorsman).

(Note that these activities are primarily done in the Den meetings
and signed off by the Webelos Leader after the boy has completed
each task. Some activities will
be assigned by the Webelos Leader to be done at home).
To earn the Webelos rank a Webelos Scout must complete 3
activity badges:
One must be Fitness, Citizen and 1 other activity badge from a
different activity group.

The next patch is the Compass Point Emblem which is awarded
after the Webelos badge and 4 additional activity badges for a total
of 7 activity badges now earned.
After the scout has earned the Compass Point Emblem they can
earn metal ―compass points" for each additional 4 activity
badges earned for a total of 3 metal ―compass points‖.
Webelos Scouts must earn a total of 19 out of the total of 20
possible activity badges — to receive all their metal
"compass" points.

Arrow of Light
The highest rank in Cub Scouting is the Arrow of Light.
A Webelos Scout must earn five more activity badges in addition to the three you already
earned for the Webelos badge. These must include:
Fitness (already earned for the Webelos badge)
Citizen (already earned for the Webelos badge)
Readyman
Outdoorsman
At least one from the Mental Skills Group
At least one from the Technology Group
One more of your choice.
(Plus the one other badge of your choice that was already earned for the
Webelos badge)
Be active in your Webelos den for at least six months since completing the fourth grade
(or for at least six months since becoming 10 years old), and earn the Webelos badge.
Show your knowledge of the requirements to become a Boy Scout by doing all of these:
Repeat from memory and explain in your own words the Scout Oath or
Promise and the 12 points of the Scout Law. Tell how you have practiced them
in your everyday life.
Give and explain the Scout motto, slogan, sign, salute, and handshake.
Understand the significance of the First Class Scout badge. Describe its parts
and tell what each stands for.
Tell how a Boy Scout uniform is different from a Webelos Scout uniform.
Tie the joining knot (square knot)
With your Webelos den, visit at least
one Boy Scout troop meeting, and
one Boy Scout-oriented outdoor activity.
(If you have already done this when you earned your Outdoorsman activity
badge, you may not use it to fulfill requirements for your Arrow of Light Award
requirements.)
Participate in a Webelos overnight campout or day hike.
(If you have already done this when you earned your Outdoorsman activity badge, you
may not use it to fulfill requirements for your Arrow of Light Award requirements.)

Career Arrows
What are Career Arrows?
Career Arrows are one of the Pack's most popular traditions. Arrows are marked to
show the major achievements in a boy's Cub Scout career. The arrows are then
presented during the Arrow of Light/Webelos Graduation ceremony.

What do the markings mean
There are many packs that prepare career arrows and probably just as many different
methods for marking. Some use a sparse system while others have markings for every
event. Our Pack marks arrows to show rank advancements, arrow points, activity pins,
special and religious awards. This mix makes for an attractive arrow that is not
cluttered. Below is Pack 1323‘s Traditional Arrow Markings

How to make Career Arrows for Arrow of Light
Items Needed:
Wood shaft – I used 7/16″ wood dowels I purchased at the craft store. It‘s important to
choose dowels that are as straight as possible. If they have any bow to them, make
sure it‘s not in the middle. If it bows at either end you can cut that out when you cut
them down to size. These cost $0.99 each.
Arrowheads – When selecting them, choose the thinnest you can. (These can be
purchased fairly inexpensively on-line, but you won‘t be able to look at them first). They
can be found at various craft stores in town as well.
Feathers – (Wing feathers) you can find these out and about or, purchased feathers
from a craft store. I recommend having at least 2 for each arrow made (in case of
mistakes).
Glue - Hot Glue, wood glue
Binding - Stout thread, cordage or artificial sinew to attach feathers and arrowheads to
the shaft.
Wood Stain – This is used to stain the arrow shaft (makes the look more authentic)
Paint or Thread - Water or oil-based paint, or thread for the markings, depending on
your preference. Paint pens are a good choice if you are painting. These are like magic
markers but contain enamel paint instead of ink. You can find a variety of colors at your
local discount store. Look in the model car and airplane section, the handicraft area,
paint supplies, and the automotive area. You can also find them in hobby shops and so
forth. The most useful ones have a chisel tip instead of a point. With the chisel tip you
can turn it one way for a narrow line or turn it the other for a wider line.
Thread can be used as well and makes a very nice looking presentation piece. If you
use thread, it is recommended that a 100% rayon thread is used instead of a cotton/poly
thread, as the colors will not fade as fast, and the dust doesn‘t settle as easily on the
rayon.
Lacquer or varnish – This is an optional step. Lacquer or varnish will keep the
thread/paint sealed and make the arrow easy to dust

Here’s how to make your arrows:
Step 1 – Cut wood shaft – When making your own arrows, you can cut them to the
length you want. Shaft lengths are generally between 25″ - 29″, depending on
preference.
Step 2 – Notch both ends of wood shaft – Cut
a notch (about as deep as the diameter of the
shaft) for the bowstring. At the end of the shaft
that receives the arrowhead, scrape out a notch
that is 3/8 – to 5/8-inch deep. You can use a
band saw for this, a small craft saw or a hack saw will also work to make this cut. Drill a
hole in the dowel first where the notch would end, to minimize splitting of the shaft. Then
cut the notch to this drilled hole.
Step 3 – Stain wood shaft – Stain the shaft. You can use a cotton swab to stain in the
notching.
Step 4 – Prepare feathers – Split each feather down the
middle of the spine (use scissors or pocketknife) and trim it to
size. Be sure you cut at least 5" of feather for your fletching.
You will need to cut a little bit of the feather to give a lip to the
base on both ends. Shave off a small section of feather at the
top and back of the feather shaft, so it can be wrapped to the
wood shaft.

Step 5 – Attach arrowheads - Place the arrowhead in the
notch, wrap it with a piece of cordage 8 to 10 inches long
and glue it with hot glue. For cordage, you can use thread or
buy artificial sinew at local craft store (look in area where
they have leather crafts)

Step 6 – Attach feathers – Put a thin bead of hot glue along the feather shaft to attach
it. When attaching the first feather, lay the arrowhead down and have the arrowhead
horizontal. The first feather will point directly upwards. You can also groove the shaft to
help facilitate this. Wrap the feathers as with the arrowhead. This will hold it on the
shaft.

Step 7 - Painting / threading the arrow - The easiest way is to rotate the arrow. This
can be done by making an ‗arrow construction box‘ to hold the arrow, while spinning the
arrow by hand, or attached to a drill set on low speed, making it easy to make the
bands.

You will need to decide on what awards are to be represented on the arrow. Then, you
will need to figure out how much room on the arrow you have to work with. The fletching
(or feathers) usually takes about 6". Your arrowhead will take about 2". Subtract your
feather measurements and your arrowhead measurements from your total arrow shaft
length. Then subtract 1" from one end, and 1" from the other end. That will give you how
much room you have to work with. Lightly mark this with a pencil.
For example: an arrow shaft with a self-nock is 30", subtract the fletching length of
approx 6" and the arrowhead length of approx. 2" plus 2" for border - that gives 20" of
arrow that will be covered in thread.
Next, decide on how large each award will be. For example if the arrow is to represent
ranks, gold and silver arrow points, and Webelos activity pins and Arrow of Light (AOL),
it might be segregated as follows:
Awards: tiger, bobcat, wolf, 1gold arrow point, 2 silver arrow points, bear, 1gold arrow
point, 4 silver arrow points, Webelos, 20 activity badges, AOL.
Usually the arrow points are a little smaller than the ranks and the AOL a lot bigger than
the rest. So, there are a total of 6 ranks, 20 activity badges, 2 gold arrow points, and 6
silver arrow points. Typically, there is 1" for each rank excluding the AOL (for our
example, this would equal 5"); 1/2" for the activity badges for our example, this would
equal 10"); gold arrow points at 1/4"ea (1/2"); silver arrow points at 1/4"ea (1 1/2‖);
AOL= 3"; for a grand total of 20‖. If more awards are to be used, adjust scales
accordingly.
Be sure to have scissors, and a glue stick handy. I will begin at the nock end with the
first rank earned. I like to distinguish between each award with several wraps of black
thread
Take your glue stick and put a dab at your starting mark. Take your black thread and
place the end facing the arrowhead. Loop your thread around the glued piece.

Before cutting the end after having wrapped, push the thread down with a nail so that it
is nice and compact. The threads should be tight so you cannot see the wood of the
arrow shaft through the wrapping. Once completed, dab some more glue, attach thread
and cut with a knife. Begin new thread in the same manner with the same dab of glue,
and continue on down the arrow until complete. The last "tail" will be tucked under the
last color bar with a pin. After wrapping, coat the arrow with a light polyurethane spray
or lacquer to protect the ends and the threads. Let dry.

Webelos to Scout Transition
Introduction
We don‘t have transition plans for other phases within the program, so why do we need
a transition plan from Webelos to Boy Scouts? Even though we all think of Cub Scouts,
Webelos, and Boy Scouts as scouting, the fact remains that most Scouters view Cub
Scouts and Boy Scouts as separate programs. Statistics show us that every year
approximately 35% of all Webelos Scouts do not move on to a Boy Scout Troop. There
are many factors that contribute to this:
Increased competition from other activities
When boys are in the first grade and ready for Tiger Cubs, there are not many
activities to compete with Scouting for a boy‘s time and attention. As he gets
older, more activities become available to him and compete for his time.
When a boy is ready to move on from Cub Scouts, he is faced with many
choices. We need to make sure that he has as much exposure to what‘s
ahead in Scouting as he has to other activities, such as baseball, soccer,
basketball, football, etc.
Misunderstandings between parents and troop leaders
The Cub Scout and Boy Scout programs are fundamentally different in that
Cub Scouting is a program put on by and run by the adult volunteers. Boy
Scouting on the other hand, is designed to be a boy planned and run program
with guidance and supervision from the adult volunteers. Due mostly to poor
communication, enthusiastic parents of Webelos sometimes feel shut out by
Boy Scout Troop leaders. Once the parent is disillusioned with their worth or
involvement in a new unit, the child soon follows. Webelos parents needs to
be educated on the differences between the programs and led toward an
understanding of the Boy Scout program.
Program Differences
Cub Scouting is an adult led, activity based program whereas Boy Scouting is
a boy led, outdoor oriented program. The change in program activities can be
intimidating to some boys. Sometimes, those that haven‘t had outdoor
experiences need to be eased into the program and their parents, particularly
mothers, need to have assurance that their little boy (because that is still what
he is) is going to be okay.
Improper assimilation into a troop.
When the boys were cubs, they were all pretty much on an equal level, in
terms of maturity. A Scout troop contains a much wider and diverse spectrum
of levels of maturity. You have the young new scouts, and you also have the
mature scouts, who, in reality, are not boys anymore but are young men
ready for transitions of their own. A young Webelos thrust into a troop of

much older boys will many times be intimidated and may be easily lost if not
properly handled.
Lack of Interest from Troops
Sadly, many troops do not actively recruit Cub Scouts. If a troop doesn‘t take
an active role in the Webelos program, many boys will move on to other
activities that have shown interest in them (For the most part, they won‘t
come looking for you). Boy Scout leaders can‘t assume that everyone will
automatically look to move on to Scouting. You are getting those that do
already; we want the ones who don‘t. In addition, boys will almost always
follow their friends. If the troop is not actively pursuing these boys, a single
boy will be very reluctant to go where he doesn‘t know anyone.
Many Webelos Scouts will go on into Scouting with no help at all. But at least half of
them need to know more about their opportunities for fun and adventure in the Scout
troop. That's really the purpose of the Webelos-to-Scout transition plan: to give the
Webelos Scout a sampling of the troop program, troop leadership, personal
advancement, a training and learning experience and an appreciation of troop
organization and relationships.
It will be the boy's (and his family's) decision so we owe it to them to demonstrate some
of the fun experiences and to let him know that he is wanted. Certain key Scout Leaders
are better able to show the Webelos Scouts the various elements of Scouting. So we
need to include everyone, starting with the Webelos Scouts themselves. That makes
the transition plan an unlimited opportunity.
The boy's Webelos badge and Arrow of Light Award reach into the requirements
bordering on scouting skills, giving him a view of scouting advancement. He sees boy
leadership at work and senses his own potential as a junior leader. He becomes more
confident and enthusiastic about the patrol method, a district camporee, summer camp,
and maybe even a national jamboree. In short, the boy's desire for troop membership is
the result of this gradual change in appetite for troop oriented activities.

Where do we go from here?
The key to success in any activity in Scouting is preparation and planning

―Be Prepared‖
Everyone has a role to play
We must therefore prepare and plan for the transition well before it occurs. This means
that we must start our plan when a boy ―becomes‖ a Webelos, not when he is ready to
crossover. In essence, the Webelos‘ transition will begin long before he realizes or
recognizes it. The following individuals are instrumental to a successful transition:
Webelos Den Leader/Cubmaster
o Most influential in the Boy‘s preparation

o
o
o
o
o
o
o

Should have the Webelos function as a patrol
Should insure that the boys attend summer camp
Should verify the presence of the necessary Scout skills
Should attend Roundtables and get to know the Scoutmasters
Attend a Troop meeting and recruit a Den Chief
Plan the graduation/bridging ceremony and promote Troop summer
activities
Verify the transfer of documents (the boy‘s records)

Webelos Den Chief
o Act as a resource for scout skills
o Help for the patrol and scout spirit
o Help operate the patrol
o Assist in the Arrow of Light and Cross Over ceremonies
o This fulfills a requirement for leadership
Scoutmaster
o Include the Webelos in summer camp reservations
o Discuss program differences with Webelos‘ parents
o Discuss camp and Troop activity costs with Webelos‘ parents
o Have Webelos and their parents attend Troop meetings
o Become a part of the Pack graduation ceremony
o Assist in finding Den Chiefs for Webelos Dens
o Ensure all forms are completed
o Invite the Webelos Den Leader to become a part of the Troop
o Hold a pre-summer camp orientation for Scout skills
Unit Commissioner
o Determine which troops can accommodate more Scouts
o Work with the District Executive to create more units where necessary
o Ensure graduations are planed
o Track graduating Webelos and ensure they get registered as Boy
Scouts
o Attend graduations
o Try and determine causes behind why particular Webelos do not join a
troop

District Support
Webelos Woods
Usually conducted on a council wide basis, Webelos Woods is an outdoor program
activity designed to introduce graduating Webelos Scouts and their parents to the fun
and excitement of Boy Scouting. The best troops in the district are involved in the
program, and it is held, where possible, in the early fall.

Transition Timetable
WEBELOS LEADER’S ROLE – Second Year
Sept/Oct - Have your den select a Scout patrol name, get patrol patches to wear, make
a patrol Flag, and elect a patrol leader. (Check the Scout Handbook for ideas.) Identify
a Webelos Transition to Scouts chair for your Committee.
October - Complete (by October 30th) and return your Webelos roster tracking sheet to
your Unit Commissioner or Pack Committee Chairman. This is very important so that
troops can send your Webelos information and personally invite them to orientation,
attend joint activities, and camp promotion meetings. Meet with the local
Scoutmaster(s) for transition planning.
Oct/Nov - Take your Webelos and their parents to visit a troop meeting. A new ScoutParent informational meeting at the troop should include summer camp plans.
December - Encourage your Webelos to make the final decision on joining a Troop.
Assist the Cubmaster in planning a top-notch, personalized graduation for the February
pack meeting.
February - Graduate your Webelos into Boy Scouts. Have them complete a Scout
application and register with the Troop. New Scouts should have the Scout Handbook at
this time. Webelos should attend the Spring Camporee with their new troop.
Feb/Mar - Follow up with any of your Webelos as to why they did not yet join a Troop.

Troop Visitation
One of the primary ―requirements‖ for a 5th grade Webelos Scout is to visit a local Boy
Scout Troop. It is necessary for the Webelos Scout and his parents to ―shop around‖ for
a Boy Scout Troop/program that they feel will best suit the needs of the boy. It must be
noted that the selection of a Troop at cross-over time rests solely with the Webelos
Scout and his parents.
In order to assist Webelos Scouts with this selection process, a Troop Visitation
Checklist has been designed. This checklist will help prospective Boy Scouts and their
parents to determine what they are seeking in a Boy Scout Troop. It will also provide
them with a written record of their trips to local Troops. See below for the Troop
Visitation Checklist.

The Pack Committee Chairman, or designated representative, should touch base with
the Webelos Den Leader(s) to see how the Troop visitations are going and if there are
any Scouts that need to be encouraged to join a Troop. Unit Commissioners need to
encourage the 5th grade Webelos Dens to participate in District events, Troop
visitations, as well as Pack/Troop camp outs. Unit Commissioners also need to talk
with Pack Committee Chairmen and Webelos Den Leader(s) during this time to
encourage ALL the Scouts to find, visit, and join a Troop.

Scout Questions to Troops
The following are example questions for the scouts to ask while visiting a troop:
Question

Ideal Answer

Do I know anyone in the Troop?

(Possibly)

Have I been invited to visit this
Troop

(Maybe - does not matter)

Are any of my friends looking at
this Troop

(Maybe)

How large is the Troop

(Six to over one hundred boys)

Is the Troop mostly older boys?

(15+ years)

Is the Troop mostly younger boys? (less than 15 years)
Do the older scouts help the new
scouts my age?

(Ideal situation)

When does the Troop meet?
Where? For How Long?

(Every xx week night, x pm for 1.5 hours, - at
church, school, civic)

Will that fit me and my family's
schedule?

(Y/N)

How frequent are (camping,
hiking, adventure) trips?

(Monthly, bi-monthly, quarterly)

When does the Troop normally go
camping during the month? Which (1st, 2nd, 3rd or 4th)
weekend?
Does the Troop have an active
Outdoor Activity Program?

(camping, hiking, travel, adventure)

Do I have to go on all the camp
outs / activities?

(Y/N/Maybe)

Does the Troop camp 1 night or 2
nights?

am Saturday/Sunday noon or Friday pm to Sunday
noon

What was the Troop meeting like?

(Boys run the meeting)

Was the meeting fun?

(Y/N)

Is the Troop active? Going places
and doing things?

(Y/N)

What was the camp out like?

(Great to hated it)

Am I comfortable around these
guys?

(Yes / No - very important)

Is the Troop going to Summer
camp?

(Y/N)

Could I, should I go to summer
camp?

(yes, YES, YES)

What if I don't like these guys after
(Change to find a Troop where you can have fun
a while? Am I stuck here or can I
and advance through your hard work)
change?
If I move, can I join another
Troop?

(Yes, of course)

What do Mom and Dad think
about the Troop and the adults?

(Good things we hope)

How do I find a Troop to join?
When I decide which one, How do
I sign up?

(Have your den leader find out the Troop's contact
person to set up a visit, visit, fill out form with Troop
your are joining)

How many troops should I visit
before joining?

(At least three, but preferably as many as possible)

Parent’s Questions to Troops
As with Scouts, parents should ask questions of the troops – here are some example
questions:
Question

Ideal Answer

Does my son know anyone in the
Troop?

(Possibly)

Are any of my friends looking at

(Maybe)

this Troop
How large is the Troop

(Six to over one hundred boys)

What is the age ratio of the boys?

(mix of ages 11-17)

Do the older scouts help the new
scouts?

(Ideal situation)

When does the Troop meet?
Where? For How Long?

(Every xx week night, x pm for 1.5 hours, - at
church, school, civic)

Will that fit me and my family's
schedule?

(Y/N)

How frequent are (camping,
hiking, adventure) trips?

(Monthly, bi-monthly, quarterly)

When does the Troop normally go
camping during the month? Which (1st, 2nd, 3rd or 4th)
weekend?
Does the Troop have an active
Outdoor Activity Program?

(camping, hiking, travel, adventure)

Do I as a parent have to go on all
the camp outs / activities?

(Y/N/Maybe)

Does the Troop camp 1 night or 2
nights?

am Saturday/Sunday noon or Friday pm to Sunday
noon

Who are the adult leaders?

(Important)

Am I comfortable about the adult
leaders?

(Y/N – Very Important)

What was the Troop meeting like?

(Boys run the meeting)

Was the meeting fun for your son? (Y/N)
Is the Troop active? Going places
and doing things?

(Y/N)

What was the camp out like?

(Great to hated it)

Is the Troop going to Summer
camp?

(Y/N)

Where/When?

(Names/Dates)

How much is this all going to cost? ($)

Monthly/yearly/summer camp?
What if my son doesn‘t like these
guys after a while? Is he or we
stuck here or can I change?

(Change to find a Troop where you can have fun
and advance through your hard work)

If we move, can my son join
another Troop?

(Yes, of course)

Is my son comfortable around the
other scouts?

(Y/N – Very Important)

Will I as a parent be able to help
the Troop?
Will I as a parent be required to
help the Troop as a condition of
joining?
Can Moms go camping?

(Y/N)

(Y/N)

(Y/N/Maybe)

How do I find a Troop to join?
When I decide which one, How do
I sign up?

(Have your den leader find out the Troop's contact
person to set up a visit, visit, fill out form with Troop
your are joining)

Can this Troop deliver a quality
Boy Scout Program for my son
and his friends?

(Basic bottom Line)

How many troops should I visit
before joining?

(At least three, but preferably as many as possible)

Glossary
A
Activities Committee
The district committee responsible for planning, promoting, and operating district
wide activities in five categories: display events, competitive events, civic service,
dinners and shows, and Scouting Anniversary Week. more
Akela's Trail – first Saturday in November: Cub Leader Training
Akela's Trail is more than just another training day. It is a council-wide, fun-filled
Cub Scout leader extravaganza. With over 50 courses to choose from, Cub
Scout leaders will have numerous opportunities to increase their knowledge of
the Cub Scout program, learn new skills to make program planning easier and
more fun, and gain enthusiasm and confidence during hands-on experiences
with outdoor skills, crafts, song-leading, games, derbies, and a wide variety of
topics that will help make Cub Scouting more fun for adults and Scouts. more
Arrow of Light Ceremonies – Spring: Cub Packs
The Arrow of Light is the highest rank in Cub Scouting and is the only Cub Scout
badge that may be worn on the Boy Scouts uniform. A boy who has earned the
Arrow of Light Award is eligible to become a Boy Scout. The Phoenix District
Chapter of Order of the Arrow performs unforgettable Arrow of Light Ceremonies
for our packs..

B
BALOO: Basic Adult Leader Outdoor Orientation Training –
for Cub Scout leaders and parents
BALOO (pronounced Bah-loo) teaches introductory camping skills and safety
procedures that will insure a fun and safe camping experience for Cub Scout
families. Pack overnighters are required to be organized and led by an adult who
has successfully completed BALOO. If your pack is planning a camping trip
during the coming year, make sure a pack representative attends this training.
BALOO covers camping, outdoor activities, games, ceremonies, selecting &
using camping equipments, health & safety, campfire programs, cooking, and
more.

Bear
The rank designed for a Cub Scout in the third grade (or 9 years old).

Blue and Gold Banquet.
A birthday dinner for Scouting held by Cub Scout packs in February to celebrate
the founding of the Boy Scouts of America in 1910 and of Cub Scouting in 1930.

Bobcat
The first rank in Cub Scouting.

Boys' Life
The magazine for all boys published by the Boy Scouts of America. more

BSA family camping
An outdoor camping experience, other than resident camping, that involves
elements of Cub Scouting, Boy Scouting, or Venturing in overnight settings with
two or more family members, including at least one BSA member of the family.

BSA Family program and award
The BSA Family program, as outlined in the BSA Family Book, helps strengthen
families of Cub Scouts and encourages family involvement in Scouting. The
program includes a weekly ―family talk‖ that provides family members an
opportunity to learn and practice relationship skills as well as suggested family
activities that fulfill requirements for registered BSA families to earn the BSA
Family Award. more

BSA Mission Statement
The mission of the Boy Scouts of America is to prepare young people to make
ethical choices over their lifetimes by instilling in them the values of the Scout
Oath and Law.

BSA Vision Statement
The Boy Scouts of America is the nation‘s foremost youth program of character
development and values-based leadership training. In the future Scouting will
continue to
Offer young people responsible fun and adventure
Instill in young people lifetime values and develop in them ethical
character as expressed in the Scout Oath and Law
Train young people in citizenship, service, and leadership
Serve America‘s communities and families with its quality, values-based
program

Buddy System.
One part of the Safe Swim Defense plan. Swimmers of like ability are paired,
check in and out of the water together, and stay within 10 feet of each other
during the swim. The buddy system is also used in other aquatics, hiking, and
camping activities for safety reasons and in working with a merit badge
counselor.

C
Camping
Camping is the hallmark of Scouting.
Camporee – March/April: Boy Scouts

A camporee is a district activity to demonstrate the techniques of living in camp. Troops
around the district attend a weekend campout and patrols compete in Scoutcraft
competitions. Patrols are judged on Leadership, Teamwork, Skill Demonstration and
Scout Spirit.

Chartered Organization
A religious, civic, fraternal, educational, or other community-based organization that has
applied for and received a charter to operate a BSA Scouting unit. Do not use the term
―chartered partner.‖

Climb On Safely.
The BSA‘s recommended procedure for conducting all BSA climbing/rappelling
activities. The eight points— qualified supervision, discipline, physical fitness, safe area,
equipment, planning, environmental conditions, and qualified instruction—help ensure
the safety and well-being of participants. more

Colonneh Lodge
Colonneh Lodge is the local council Order of the Arrow group chartered annually by the
National Council. more

Commissioner
A volunteer Scouter who works with packs, troops, and Venturing crews to help the
units succeed. In addition to the council commissioner, there are district commissioners,
assistant district commissioners, roundtable commissioners, and unit commissioners.
Commissioner’s Conference Training – December: Adults
This training is not just for Commissioners. Training sessions include: Parent
Recruiting, Unit Budgeting, Council Resources, Recharter Training, Helping Troops
Deliver the Promise, Helping Units Resolve Problems, Commissioner Training,
Roundtable Staff Training, and more.

Council
Sam Houston Area Council is an administrative body chartered to be responsible for
Scouting. Voting membership may include active members at large and chartered
organization representatives. The program is directed by an executive board of
volunteers and administered by a Scout executive and staff of professional Scouters.
There are about 300 local councils in the United States. more

Council Coordinated Meetings
Council Coordinated Meetings are typically held in October, March and June at the
Cockrell Scout Center for District volunteers. The business meeting is followed by
breakout session for Advancement, Activities, Camping, Commissioners, Finance, Key
3, Order of the Arrow, Public Relations, and Twilight Camp.

Council Service Center (Cockrell Scout Center)
Sam Houston Area Council headquarters is located at 225 N Loop W, Houston, 770081311. The mailing address is PO Box 924528 Houston 77292. They can be contacted
at 713-659-8111 or 713-659-6729 (fax). The Cockrell Service Center is open MondayFriday from 8am to 4:30pm, except holidays. map more
Cub-o-ree - October

Cub-o-ree is a daylong event that will be filled with activities such as Pinewood Derby,
Raingutter Regatta, Fishing Tournament, archery, crafts, games and more. This is a
great day to recruit new Scouts.

Cub Scout Motto
Do Your Best.

Cub Scout Outdoor Program Guidelines
A successful outdoor program that meets the goals of the Cub Scout program will
ensure that all activities are appropriate for the target age group....more

Cub Scout Promise
I, [name], promise to do my best, To do my duty to God and my country, To help other
people, and To obey the Law of the Pack.

Cub Scout Sports and Academics program
A supplemental enrichment program that complements Cub Scouting. A pack may
select any of 29 sports or academic subjects to pursue. Sports or Academics belt loops,
pins, and jacket letters recognize the Cub Scouts for participation and practice. more

D
Den Leader Award
An award available to Cub Scout den leaders for completing requirements of tenure,
training, and performance. There is also a Webelos Den Leader Award. more

District Award of Merit
A recognition for Scouters who give noteworthy service to youth at the district level.
This award is presented annually at the District Recognition Dinner.

District Committee
Consisting of chartered organization representatives (CORs) and elected district
members at large, the district committee coordinates the functions of the district to carry
out the policies and objectives of the council. The District Committee typically meets
the last Thursday of every month. Any adult volunteer may attend.

District Executive (DE)
A professional Scouter who works under the direction of the local council Scout
executive and acts as an adviser to the volunteer leaders in the district.

District Recognition Dinner - January
You are guaranteed a night of Fun, Fellowship and some Fabulous Food at District
Dinner. Join us as we acknowledge and thank our adult volunteers for the hard work
and dedication that made this year incredibly successful. Phoenix‘s outstanding leaders
at the unit and district levels will also be recognized. All volunteers are invited. For
more information, click.

Drugs: A Deadly Game
The BSA‘s campaign to encourage youth to repudiate drugs. more

E
Eagle Scout
The highest rank for Scouts. Combinations: "Eagle Scout badge," "Eagle Scout
requirements," "Eagle Scout rank," "Eagle Scout Award," "Eagle Palm."

Ethics in Action
Ethics in Action uses fun activities to encourage Cub Scouts and their leaders to think
more deeply about values and about some of the decisions and consequences of
decisions that are a normal part of growing up. The activities also try to enhance boys‘
respect and concern for others by helping them see things from different points of view.

F
Fall PowWow (OA) - October:

Boy Scouts: Order of the Arrow
Fall PowWow is Colonneh‘s premier Lodge event. It is a combination of Native
American activities such as ceremony and dance classes, regalia building activities,
competitions and PowWows; sports; exciting games; shows; expos; and more.

Fast Start Training
Adult volunteer leadership training that immediately furnishes the information new
leaders need to help them get started, help them understand what is expected of them,
and assist in establishing effective meeting patterns. online training

Friends of Scouting (FOS)
An annual opportunity for Scouters and interested people in the community to be
identified with the local council through their financial support and influence in the
expansion of the council program. In 2007, the Sam Houston Area Council will
spend approximately $125 per registered youth member above and beyond national
registration fee and local unit expenses to maintain the needed support for the Scouting
program to be offered to the community. In short, the Friends of Scouting supports
programs, camps, facilities, staff, communications and much more to help thousands of
parents and leaders to effectively deliver the Scouting program.

G
God and Country program
A series of religious emblems that can be earned by Tiger Cubs, Cub Scouts, Boy
Scouts, Varsity Scouts, and Venturers of the Protestant faiths. The God and Me
emblem is presented to Tiger Cubs and 8-year-old Cub Scouts. The God and Family
emblem is presented to Cub Scouts, the God and Church emblem to Boy Scouts and
Varsity Scouts, and the God and Life emblem to Venturers.

Guide to Safe Scouting

The purpose of the Guide to Safe Scouting is to prepare adult leaders to conduct
Scouting activities in a safe and prudent manner. The policies and guidelines have been
established because of the real need to protect members from known hazards that have
been identified through 90-plus years of experience. Youth Protection Guide to Safe
Scouting

H
High Adventure Rally
The High Adventure Rally program helps your unit plan High Adventure experiences.
The Rally includes training and support of the Council High Adventure Committee.
Meet experts who will show your Troop and Crew how to have an experience of a
lifetime. Boy Scouts, Venturers, and Leaders are invited to attend. more

I
Introduction to Outdoor Leader Skills Training – Various times
throughout the year: Scoutmasters, ASMs
This is a third component of basic leader training for Scoutmasters, and assistant
Scoutmasters. This weekend camping course emphasizes the skills required for First
Class rank and helps you plan and conduct an outdoor camping experience with your
unit. (weekend campout)

J
Jamboree
A term chosen by Baden-Powell to describe the first international gathering of Scouts
camping together in London in 1920. Over 40,000 scouts attend BSA‘s national
jamboree every four years. more

K
Key 5
The district Key 5 consists of the district chair, district commissioner, district executive,
vice chair of finance, vice chair of program, and vice chair of membership.

Key Leader’s Conference – January:

District Committee Members
Key Leader‘s Conference is typically held January at the Cockrell Scout Center for
District volunteers. The business meeting is followed by a District Committee meeting
and then breakout sessions for Advancement, Activities, Camping, Commissioners,
Finance, Key 3, Order of the Arrow, and Public Relations.

L
Leader Specific Training – Various times throughout the year:

Adult leaders
LST provides the specialized knowledge a new leader needs to assume a leadership
role in the position for which he or she is registered. Because each course is designed
for a specific leadership position, the training time varies from course to course. Leader
Specific Training has been developed for the following positions and their assistants:
Tigers, Wolves, Bears, and Webelos, Leaders, Cubmasters, Pack Committee Members,
Scoutmasters, and Venturing Leaders.

Leave No Trace
Instilling values in young people and preparing them to make moral and ethical choices
their lifetime is the mission of the Boy Scouts of America.... We should all practice
Leave No Trace in our thinking and actions - - wherever we go. www.lnt.org more

M
N
National Council
This is the corporate membership chartered by the United States Congress to operate
the program of the Boy Scouts of America. Members include all elected members of the
National Executive Board, members of regional executive committees, elected local
council representatives, elected members at large, and elected honorary members. The
program of the National Council is directed by the National Executive Board and
administered by the Chief Scout Executive and a staff of professional Scouters at the
national office and in other locations. Biennial National Council meetings are held.
more

National Eagle Scout Association (NESA)
This group provides an opportunity for all Eagle Scouts to retain identification with
Scouting through service to the local council in which they live. more

O
Order of the Arrow
Scouting‘s national honor society. Youth members (Arrowmen) must hold First Class
Scout rank; they are elected by all youth members of the troop, based on their Scouting
spirit and camping ability. The aim of the OA is to promote the outdoor program and
service to Scouting. Colonneh Lodge is Sam Houston Area Council‘s Lodge.
Outdoor Leader Skills for Webelos Leaders Training – for Webelos
Den Leaders and assistants.

This supplemental training course gives Webelos den leaders information and hands-on
practice in the outdoor skills needed to work with Webelos Scouts. Recommended prior
to conducting a Webelos den overnight campout. You will learn about knots, wood tools,
first aid, fire building, site selections, tents, bedding, weather, cooking, sanitation, flag
ceremonies, campfire planning, Webelos badge activities, helpful Webelos Woods hints,
and more. This training in conjunction with Cub Scout Leader Specific Training for the
Webelos leader, and YPT are required for the Webelos leader to be considered trained.
(overnight campout)

Outdoor Code
As an American, I will do my best to— Be clean in my outdoor manners. I will treat the
outdoors as a heritage. I will take care of it for myself and others. I will keep my trash
and garbage out of lakes, streams, fields, woods, and roadways. Be careful with fire. I
will prevent wildfire. I will build my fires only where they are appropriate. When I have
finished using fire, I will make sure it is coldout. I will leave a clean fire ring, or remove
all evidence of my fire. Be considerate in the outdoors. I will treat public and private
property with respect. I will use low-impact methods of hiking and camping. Be
conservation-minded. I will learn how to practice good conservation of soil, waters,
forests, minerals, grasslands, wildlife, and energy. I will urge others to do the same.

P
Pack
The unit that conducts Cub Scouting for the chartered organization. A pack comprises
Tiger, Cub Scout, and Webelos Scout dens.

Philmont Scout Ranch
Western high adventure happens here for older Scouts and Venturers in 137,000 acres
of rugged northern New Mexico. The ranch also has a center for volunteer training. The
address is Cimarron, NM 87714. more

Philmont Training Center
Where national leaders train key volunteers; located at Philmont Scout Ranch. more
Pinewood Derby - held at Scout Fair
A pack activity that involves making and racing model cars on a g track.
Popcorn - Fall
The Sam Houston Area Council has two fundraisers for units each year. The Popcorn
sale is simple, and profitable for units and feature a simplified product-pricing plan, with
a straight percentage of the gross sales going back to units. SHAC provides exciting
prizes and incentives, giving units the opportunity to increase the percentage of profit.
With the proven, powerful product lineup and pricing plan, units realize great profits.
Powder Horn Training Venture Leaders
This weekend activity training for Scout and Venturing leaders is like "day camp for
adults" where leaders get to sample a bit of many exciting physical sports and
challenges. more
Program Preview - May Roundtable

All leaders are warmly invited to attend Program Preview. The district calendar and a
sneak preview of the annual program is presented at May Roundtable. In September,
district registration forms and council fliers are provided to every unit. All unit leaders
who contribute to planning should attend.
Puff-Up – Catholic Scouting Retreat - October
Conducted by the Galveston-Houston Diocesan Catholic Committee on Scouting, PuffUp is a day long set of activities for Tiger Cubs and Cub Scouts and their families to
promote a deeper understanding of the Catholic faith. Family camping is available on
Friday and Saturday night. more

Pushmobile - December
Pushmobile is a district wide annual event. A Pushmobile is a boy powered go-cart.
Cub Scout dens make their own Pushmobile. Specific ruls for designing the go-cart are
found on the registration form (additional help can be found in the Cub Scout Leader
"How-To-Book" pg 6-36). Six boys work together as a team to push their Pushmobile
through the course to the finish line.

Q
Quality awards
Recognition given each charter year to units, districts, councils, areas, and regions that
commit to and meet specified national standards pertaining to leader training service,
advancement, camping, and membership growth.

Quartermaster
The highest rank in Sea Scouting, conferred with the Quartermaster Award.

R
Raingutter Regatta – usually held in August
A pack activity that involves making and racing model boats in raingutters. Raingutter
regattas are easy to make and are available at the Scout Shop.

Registered Member
Annually, every youth and adult who wishes to join or continue membership in the Boy
Scouts of America must submit a completed application form or reregister, and pay an
annual registration fee. Membership is a privilege, not a right.
Rivers, Lakes, Bays’N Bayous Trash Bash - March
Annual conservation education and trash collection event. Occurs simultaneously at
several locations in the Houston area, usually in late March. more
Roundtable - Monthly
Roundtable is a monthly meeting typically held the first Thursday of every month and is
conducted by the Roundtable Commissioner and their staff to help unit leaders plan and
carry out their own program. Roundtable is a form of supplemental training for
volunteers. The objective of Roundtable is to give leaders program ideas; information on
policy, events, and training opportunities; and an opportunity to share experiences and

enjoy fun and fellowship with other Scouting leaders. As a result of the roundtable
experience, unit leaders will be inspired, motivated, informed, and able to provide a
stronger program for their Scouts.

S
Safe Swim Defense Training
SSD instructs on the important of advanced preparation and planning in preventing
accidents and maintain safety during any swimming activity. A plan with eight defenses
for safe swimming: (1) qualified supervisor, (2) medical examination, (3) safe swimming
area, (4) lifeguards, (5) lookout, (6) ability groups, (7) buddy system, and (8) good
discipline. online training

Safety Afloat
SA instructs on the planning, training, and preparation required for any activity using
watercraft. Guidelines for safe unit activity afloat in craft under twenty-six feet long: (1)
qualified supervision, (2) physical fitness, (3) swimming ability, (4) personal flotation
equipment, (5) buddy system, (6) skill proficiency, (7) planning, (8) equipment, and (9)
discipline. online training

Sam Houston Area Council
Sam Houston Area Council headquarters is located at 225 N Loop W, Houston, 770081311. The mailing address is PO Box 924528 Houston 77292. They can be contacted
at 713-659-8111 or 713-659-6729 (fax). The Cockrell Service Center is open MondayFriday from 8am to 4:30pm, except holidays. map more

School Night for Cub Scouting
A one-night event held in a neighborhood school, church, community center, etc., where
boys and parents gather to hear how Cub Scouting and Boy Scouting operate and how
they can join.

Scout Camp
Land owned by or leased to the Boy Scouts of America to further the Scouting program.
A Scout reservation usually has two or more camps.
Scout Fair - April
The Houston Scout Fair is the biggest Scout Show in the nation. You will definitely want
to attend this extraordinary event from 11-5. Scout from Tiger Cubs to Eagle Scouts will
have a fabulous, fun-filled day mingling with thousands of other Scouts and their
families, participating in hundreds of hands-on activities (e.g., climbing walls, craft
booths, monkey bridges, rubber band guns, making Gak, meeting astronauts), tasting
gourmet camp-fare cooked by Scouts (e.g., cobbler, chili, turkey, bread), and taking
home treasured bits of memorabilia at Reliant Arena. For more information, click here.
Scout Fair Tickets - Spring
Selling Scout Fair tickets is an easy, profit-earning project. Units earn a 40%
commission from Scout Fair tickets and 25% commission from Yearbook Ad Sales. For
more information, click here.

Scout Law
A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty,
brave, clean, and reverent. (There are 12 points to the Scout Law.)

Scout Motto
Be Prepared.

Scout Oath or Promise
On my honor I will do my best to do my duty to God and my country and to obey the
Scout Law; to help other people at all times; to keep myself physically strong, mentally
awake, and morally straight.

Scout Shop
A BSA-owned store, operated by the Supply Division, that sells official Scouting
merchandise.
Scout Sunday - February
At least once a year, Scout units are urged to participate in the religious service of their
chartering organization: attend en masse in uniform, do a flag ceremony, speak about
Scouting, and/or formally thank them for their support throughout the year. Why not
also have a recruiting information table in the foyer or hospitality area for afterwards?
This is also a great time to distribute the religious awards earned by your boys. Note
that Boy Scouts is non-sectarian and awards can be earned for nearly any organized
religion - "a Boy Scout is reverent".

Scouter
A registered adult member of the Boy Scouts of America who serves in a volunteer or
professional capacity. Annually, every adult who wishes to join or continue membership
in the Boy Scouts of America must submit a completed application form or reregister,
and pay an annual registration fee. Membership is a privilege, not a right. The
Chartered Organization Representative (COR) approves adult members in the unit.

Scouting Anniversary Day
February 8, 1910, was the day William D. Boyce incorporated the Boy Scouts of
America. See "Uniform Day."

Scouting Anniversary Week
This is the week, beginning on Sunday, that includes February 8, Scouting Anniversary
Day. During the week, units are encouraged to conduct rededication ceremonies and to
demonstrate Scouting‘s purposeful activities.

Scouting magazine
The official magazine for all Scouters. It aims to interpret the program, stimulate action,
and strengthen a desire to serve. The title is typeset in italics and underlined in
typewritten copy. The word ―magazine‖ may or may not be used and is not capitalized.
more

Scoutmaster’s Key
A recognition given to a Scoutmaster for completing training, tenure, and performance
requirements.

Scoutmaster Award of Merit
The Troop Committee chair on behalf of the Patrol Leaders‘ council and the Troop
Committee may nominate their SM for this award more

Scouts with Special Needs
A program element of the Boy Scouts of America that emphasizes the involvement of
youth who have visual, hearing, or other physical disabilities, or are emotionally
disturbed or mentally retarded. An alternative advancement program is available for
these youth members. They can be mainstreamed into regular Scouting units or placed
in a special unit organized to meet their special needs.

Sea Scouting
Sea Scouting is a part of Venturing, a co-ed program for young men and women 14-20
years of age. Sea Scout ships are involved in a variety of activities on and around the
water. Sam Houston Area Council ships sail boats from Sunfish 12 feet long to 32-foot
auxiliary powered sloops. We also paddle, row and motor on our inland lakes and
rivers.

Section Conclave
Section Conclave is an annual event where 17 Lodges from Southern Region – Section
2 get together for fellowship, competitions, and lot of fun while celebrating the traditions
of the Order of the Arrow. Scouts from all over Texas and SE Louisiana have a blast
participating in the numerous special events, games, food, fun, ceremony and dance
competitions, awesome shows, LOTS of patch trading and so much more.

Ship
The unit that conducts Sea Scouting for the chartered organization.
Silver Beaver Annual Recognition Dinner - October (nominations due in
May)
The Silver Beaver Award is the highest form of recognition that a local council can
bestow on a volunteer. Recipients are selected based on their noteworthy service of
exception character to youth. The Silver Beaver recipients are recognized at the
Council Annual Recognition Dinner. For more information, visit here.
Spring Fellowship - February
Spring Fellowship is a one-day event full of fun and service to the camp for OA
Arrowmen. The day starts with Arrowman giving back in cheerful service to the camp.
The afternoon includes fun events and activities, ceremony competitions, dance
competitions, and much more!!!! In addition, Arrowman can learn more about Native
American singing, drumming, costuming, and dancing; and make Native American
crafts. The evening concludes with an extraordinary PowWow where everyone will be
involved in a night of fun and celebration. For more information, click here.

Swimmer Test
The minimum level of swimming ability required for deep-water swimming. The test is as
follows: Jump feet first into water over the head in depth and begin swimming. Swim 75
yards/meters in a strong manner using one or more of the following strokes: sidestroke,
breaststroke, or crawl; then swim 25 yards/meters using an easy resting backstroke.
The 100 yards/meters must be swum continuously and include at least one sharp turn.
After completing the swim, rest by floating.

Summertime Pack Award
A Cub Scout pack can earn this award by planning and conducting three pack activities
- one each in June, July, and August. Cub Scouts who participate in all three activities
may wear the National Summertime Pack Award pin. application

T
Ten Commandments Hike - February
On Saturday, rain or shine, you are invited to follow one of three different, five-mile
hikes to view a variety of church, synagogue, and other religious sites with a
brief architectural and religious lecture at each stop. The purpose is to support the
Scout Law element "A Scout is Reverent", and promote inter-faith understanding. This
walk is appropriate for entire families, Cub, Boy, and Girl Scouts, Sunday School
classes, youth groups, etc. etc. However, participants must be physically able to
navigate good and not-so-good sidewalks, roadways, gravel paths, grassy stretches,
etc. at a moderate pace. For more information, click here.

Tiger Cubs BSA
A one-year, family-oriented program for a group of teams, each consisting of a firstgrade (or 7-year-old) boy (Tiger Cub) and an adult partner (usually his parent). The
Tiger Cub den is part of the Cub Scout pack. more

Totin’ Chip
A recognition given to Scouts who subscribe to the Outdoor Code and understand and
can demonstrate the proper handling, care, and use of woods tools.

Tour Permit
Permit designed to (1) assist units in planning to assure safe, healthful, and enjoyable
trips and (2) assure that proper procedures will be followed in case of emergency. A
local tour permit is filed with the council for a trip of less than 500 miles. A national tour
permit is filed with the region through the council for a trip of 500 miles or more. permits

Trained Leader emblem
This emblem may be worn by all leaders, youth and adult, who have completed the Fast
Start and basic training programs appropriate to their positions. It may be worn only in
connection with the emblem of office for which training has been completed.

Training
Trained leaders provide a quality, fun-filled program for boys and young men and young
women. When leaders understand the whys and hows of Scouting, they are more
effective in their roles and the youth win! Scouting is a lifetime of learning. It‘s a game
with a purpose. Scouting teaches skills not only to the youth, but also to its adult
volunteers as well. Leader Specific Training, Outdoor Training, Youth Protection
Training, PowWow, University of Scouting, Wood Badge and more are designed to
teach each Cub Scout and Boy Scout volunteer the keys to success in his or her
position.

Troop
The unit that conducts Boy Scouting for the chartered organization.

Troop Committee Challenge –online:

for Troop Committee Members
TCC is the leader specific training for troop committee members. It has been developed
to help troop committee members better understand their roles and responsibilities.
Through hands-on learning and activities, this training will also enable troop committee
members to better "deliver the promise" in support of the troop, Scoutmaster, and
Scouts. online training
Twilight Camp - June
Twilight Camp is full of fun and excitement. Camp is held every night for one night and
scouts have the opportunity to make new friends and share all kinds of new
experiences. We offer BB, archery, water guns, sling shots, sports, nature crafts, and
more. Tigers, Wolves, and Bears work on achievements and electives. Webelos work
on activity badges.

U
Unacceptables
Drug abuse, child abuse, hunger, illiteracy, and youth unemployment in our society are
unacceptable to the BSA, which is fighting them with the Drugs: A Deadly Game
campaign; Youth Protection guidelines and child abuse educational literature and
videos; the Scouting for Food National Good Turn; Boy's Life magazine and other highquality literature designed to encourage youth to read; the merit badge program and
Learning for Life; and by continuing to be vigorous in promoting the Scouting program,
which builds character in youth and helps them prepare for a meaningful, productive
adult life.

Uniform
A distinctive part of Scouting is its uniformed membership. more

Insignia Guide

Unit
The entity that conducts Scouting for the chartered organization; it consists of registered
youth members and registered adult volunteer members. A unit may be a pack, troop,
team, crew, or ship. Its affairs are administered by the unit committee, which is
appointed by the chartered organization.

Unit Leader Award of Merit
Quality unit leadership is the key to a quality unit program—and it leads to better Scout
retention. Statistics show that if young people stay engaged in the program for at least
five years, the BSA‘s influence likely will stay with them for the rest of their lives. A
quality Scouting experience will help keep Scouts in the program, and the Boy Scouts of
America created the Unit Leader Award of Merit to recognize the quality unit leaders
who make that happen. The Unit Leader Award of Merit replaces the Scoutmaster,
Varsity Team Coach, and Venturing Crew Advisor award of merit programs. This new
recognition has revised requirements and may be earned by Cubmasters as well.
University of Scouting – February (first Saturday)
University of Scouting is designed to be a day of learning while having fun. Simply
stated, it is the finest one-day supplemental training offered in the BSA - guaranteed to

give you confidence and skills necessary for an exciting program. This training offers a
variety of courses designed to give additional information to help in all areas and
programs of the Boy Scouts of America. There are no prerequisites as this training is
intended to enrich your program experience. UoS provides quality supplemental
training to allow leaders to enhance and improve the program quality that they deliver
and to have a positive impact on the youth of our council. UoS is designed for all adult
leaders in the Boy Scouts of America regardless of function or program area. Learn
from these sessions and add quality to your program - GUARANTEED!

V
Vigil Honor
The highest honor the Order of the Arrow can bestow upon its members, for service to
the lodge, council, and Scouting.

W
Webelos Scout
A Cub Scout who has completed the third grade or is age 10, and is a member of a
Webelos den. Webelos means WE'll BE LOyal Scouts. (pronounced "Wee-buh-los.")
Webelos Woods - November
Webelos Woods is a campout designed to introduce Webelos Scouts, each with an
adult family member, to the many outdoor adventures of Boy Scouting. This awesome
weekend event includes patrol-method camping and Scout activities. On Saturday
morning, Webelos Patrols compete in Webelos skills (first aid, fire building, camping
skills, games, knots) and during the afternoon local Boy Scout Troops teach basic boy
scout skills. The patrols are judged on Patrol Flag and Yell, Resources, Leadership,
Teamwork, Skill Demonstration and Scout Spirit.

Webelos-to-Scout transition
The preparation and graduation of a Webelos Scout from Cub Scouting to Boy
Scouting.

Wolf
The rank designed for a second-grade Cub Scout, or one who is 8 years old.

World Conservation Award
An award emphasizing the importance of our natural resources and our
interdependence with other countries in our world environment. Two awards are
offered—one for Cub Scouts and one for Boy Scouts. Cubs Boy Scouts Hornaday
award

Wood Badge for the 21st Century
Wood Badge is a mentally-intense 6-day leadership course designed for all adult
Scouters. It is hoped that every Cub Scout, Boy Scout, Varsity Scout, and Venturing

leader, as well as council and district leaders and professionals, will take the Wood
Badge course within two years of becoming a Scouter.
Wood Badge training is an advanced leadership course that presents participants with
the skills they need to be effective leaders at all levels of the Scouting program. It offers
participants the tools to lead, as well as the opportunity to practice leadership. Wood
Badge will help you improve your role in Scouting. It will help you focus on your
responsibilities, identify a goal, help you work toward that goal -- and give you the tools
to reach it.
And while these skills are offered within a Scouting context, they are easily applied to
other areas of each participant's lives—work, home, and family. All leaders that have
completed basic training for their position are invited to attend, regardless of their tenure
in Scouting. There are many opportunities for Wood Badge.

X
Y
Youth Protection Training – online
YPT fights child abuse by teaching youth the three Rs: Recognize, Resist, and Report
child abuse; by helping parents and Scouters learn to recognize indications of child
abuse; and by teaching them how to handle child abuse situations. Youth Protection
Training is for all adult leaders and is based upon the policies and procedures BSA has
developed to ensure that all volunteer leaders and parents are aware of the problem
and that Scouting provides a safe environment for all participants. The online version
of this training is required for leaders attending summer camp, winter camp, or day
camp. YPT certification is good for two years from the date taken.

Z

